
Constitution of the Great Yarmouth Learning Forum

1.
Name
The Association shall be known as The Great Yarmouth Learning Forum (the Forum).  This constitution does not create a business partnership, as defined in the Partnership Act, 1890.

2.
Administration
Subject to the matters set out below, the Association and its property shall be administered and managed in accordance with this constitution by the members of the Forum, constituted by clause 5 of this constitution.

3.
Objects
(a)
To provide the strategic direction on education, learning and training issues within the Borough by preparing an Learning Strategy and contributing to the Borough’s Community and Regeneration and Renewal Strategies.

(b)
To act as the co-ordinating body in addressing emerging needs and the identification of need, monitoring and review of partnership schemes such as the Neighbourhood Renewal Fund and existing and emerging learning related schemes.

(c)
To be aware of the equal opportunities policies of partner organisations and that developed by the Social Forum on behalf of the local Strategic Partnership and, in conjunction with those organisations to help secure the effective, co-ordinated implementation of those policies within the Borough.

(d)
To provide a strategic framework for, and to help co-ordinate and monitor the action plans of the following ensuring that these take due account of the planning and budget setting cycles of partner organisations:

- the various partnership groups and any working groups established by the Forum.

(e)
To represent the Borough’s interests in connection with relevant Regional and National Strategies and Programmes


(f)
To contribute relevant information to the Annual Report of the Great Yarmouth 2020 Forum on behalf of the Local Strategic Partnership.

(g) To ensure that the principle of sustainability namely, to provide a better quality of life for everyone, both now and in the future, is applied to the work of the Forum and in conjunction with the Great Yarmouth 2020, the Economic, Environmental and Social Fora, to pursue that aim by helping to address the following key objectives:

· maintenance of high and stable levels of economic growth and employment.

· social progress which recognises the needs of everyone

4.
Powers
In the furtherance of the above objects, but not otherwise, and subject to the provisions of this constitution, the Forum shall have power to:-

(a)
raise funds and to invite and receive contributions provided that in raising funds the Forum shall not undertake any permanent trading activities and shall conform to any relevant requirements of the law;

(b)
to work in conjunction with charities, voluntary bodies and statutory authorities operating in furtherance of the objects or of similar purposes and to exchange information and advice with them;

(c)
to establish or support any charitable trusts, associations or institutions formed for all or any of the objects;

(d)
to appoint and constitute such advisory committees or working groups as the Forum may think fit;

(e)
to do all such other lawful things as are necessary for the achievement of the objects.

5.
Membership of the Forum
(a)
(Each organisation is entitled to one representative.  Membership of the Forum will be reviewed on a regular basis.)

· Voluntary Sector 1 representative, linked to the Children’s Fund

· Education Action Zone

· Norfolk LEA (as statutory provider & to represent schools and LA adult/community learning)

· Great Yarmouth Learning Community (also represents SRB programmes)

· LSC (representing FE Sector and training providers that it funds)

· Connexions Service (providing links to YOT and DAT)

· Go-East

· Representative from Great Yarmouth Borough Council

· Representative from Early Years and Childcare Development Partnership

· Representative of Job Centre Plus

· Community representation (see below)

· Young People – representative from Great Yarmouth Youth Forum, supported by Youth Service (NB. The Chairman of the Economic/Environmental/Social Fora or his/her nominated representative will have a standing invitation to attend but in a non-voting capacity).

(b) The Forum shall have the right for good and sufficient reason to terminate the membership of:-

(i)
any partner organisation or statutory authority, or 

(ii) any person being a member by virtue of sub-clause (c) of this clause provided that the individual person or persons representing such organisation or authority (as the case may be) and the person or persons being members by virtue of sub-clause (c) hereof shall have the right to be heard by the said Forum before a final decision is made.

(c) The Forum shall have power to increase its membership provided that any such decision is taken at a meeting when at least two thirds of the membership are present.  See paragraph 16(a).

(d)
The Forum shall have power to co-opt persons as advisers as hereinafter provided for such period as the Forum shall determine, provided that the number of such co‑opted persons shall not exceed one fourth of the total number of members appointed by the constituent bodies serving on the Forum at any one time.

(e)
Persons co-opted as advisers shall not be entitled to vote at meetings of the Forum or at any advisory committees or working groups, which may be appointed by the Forum at any time.

6.
Management of the Forum’s Business
(a)
Each member organisation may appoint a substitute to replace its appointed representative at any meeting of the Forum if the appointed representative is unable to attend.

(b)
Each member organisation shall notify the name of the representatives appointed by it and of any substitute to the Secretary.

(c)
Member organisations may replace their appointed representative or substitute at any time by notifying the Secretary.

(d)
Every member of the Forum shall have one vote.

(e) The proceedings of the Forum shall not be invalidated by any inability to appoint or any defect in the appointment, election, co-option or qualification of any member thereof, (subject to presence of a quorum of members given in sub-clause 10(b) hereof elected in accordance with the constitution).

7.
The Chairman and Vice Chairman
(a)
At its first meeting and every year thereafter, the Forum will elect a Chairman and Vice Chairman from its members.

(b)
The Chairman and Vice Chairman shall normally hold office for one year but shall be eligible for re-election, for one further year.

(c)
A period of one year shall elapse before a holder of the office of Chairman shall be eligible for election to the office of Vice-Chairman.

(d)
If neither the Chairman and Vice Chairman are present at a meeting, then a Chairman shall be elected for that meeting from those members present.

(e)
The Chairman of the Forum, or Vice Chairman, if the Chairman is absent, is responsible for controlling meetings of the Forum and ensuring that the business detailed on the agenda is dealt with and the relevant decisions made in a correct and proper manner.

8.
Determination of Membership of the Forum
A member of the Forum shall cease to hold office if he or she:-

(a)
is absent without the permission of the Forum from three consecutive meetings of the Forum in any one year and the Forum resolve that his or her office be vacated provided that a member faced with removal shall have the right to be heard by other members of the Forum before a vote is taken;

(b)
notifies to the Forum a wish to resign (but only if at least one third members of the Forum will remain in office when the notice of resignation is to take effect). See paragraph 10(b). 

(c)
was appointed by a constituent body who has notified the Secretary of a change of representation.

9.
Forum Members not to be Personally Interested

(a) Subject to the provisions of sub-clause (b) of this clause no member of the Forum shall acquire any interest in property belonging to the Forum (otherwise than as a trustee for the Forum) or receive remuneration from the Forum.

(b)
Any member of the Forum for the time being who is a solicitor, accountant or other person engaged in a profession may charge and be paid all the usual professional charges for business done by him or her or his or her firm when instructed by the other members of the Forum to act in a professional capacity on behalf of the Forum, provided that at no time shall a majority of the members of the Forum benefit under this provision and that a member of the Forum shall withdraw from any meeting at which his or her own instruction or remuneration, or that of his or her firm, is under discussion.

10.
Meetings and Proceedings of the Forum
(a)
The Forum shall hold at least four ordinary meetings each year.  A special meeting may be called at any time by the Chairman or by any two members of the Forum, upon not less than fourteen days’ notice being given to the other members of the Forum of the matters to be discussed, but if the matters include an appointment of a co-opted adviser then, not less than twenty-one days’ notice must be given.

(b)
Every matter shall be determined by a majority of votes of the members of the Forum or Sub-Committee present and voting on the question but in the case of equality of votes, the Chairman shall have a second or casting vote.

(c)
Members of the public will not generally allowed to speak at a meeting but may do so at the discretion of the Chairman.

(d) The Forum shall keep minutes, in books kept for the purpose, of the proceedings at meetings of the Committee.

(e)
The Forum may from time to time make and alter rules for the conduct of their business, the summoning and conduct of their meetings and the custody of documents.  No rule may be made which is inconsistent with this constitution.

(f)
The Forum shall not enter into any obligation or incur expenditure which is not included in the Forum’s budget and cannot be financed from the Forum’s current assets unless the whole membership of the Forum unanimously agree.  Members making such decisions should have sufficient delegated powers from their appointing authorities or organisations.

11.
Accounts
The Forum shall make all necessary arrangements when appropriate with regard to:-

(a)
the keeping of accounting records for the Forum,

(b)
the preparation of annual statements of account for the Forum,

(c)
the auditing or independent examination of the statements of account of the Forum, and the appointment of auditors; and

(d)
the transmission of the statements of account of the Forum to the constituent bodies.

12.
The Forum’s Financial Year
The Forum’s year shall run from 1st April to 31st March.

13.
Insurance for Members of the Forum
In addition to any public liability or other insurances for the Forum, personal liability insurance may also be taken out for members of any Sub-Committees or Working Groups appointed by the Forum.

14.
Dissolution
(a)
If the Forum decides that it is necessary or advisable to dissolve itself, it shall call a meeting of all members of the Forum, of which not less than twenty-one days’ notice (stating the terms of the resolution to be proposed) shall be given.  Any such proposal, if confirmed by a two thirds majority of those present and voting, shall not take effect unless confirmed by the Great Yarmouth 2020 Forum which shall make its decision having due regard to the implications for the Local Strategic Partnership as a whole.

(b)
In the event of the proposal being confirmed, the Great Yarmouth 2020 Forum shall have the power to realise any assets held by the forum on its behalf.  Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred to such charitable institution or institutions having objects similar to the objects of the Forum as the member of the 2020 Forum may determine, or failing that, shall be applied for some other charitable purpose.  A copy of the statement of accounts, or account and statement for the final accounting period of the forum must be sent to the Constituent Bodies.

15.
Default Provisions
In the event of the forum holding two or less ordinary meetings in any one calendar year as required by paragraph 10(a), the Great Yarmouth 2020 Forum shall assume responsibility for the Forum’s business and take whatever action is necessary to enable the work of the Forum to continue and its objects to be met.

16.
Alterations to the Constitution
(a)
Subject to the following provisions of this clause, any proposal to alter the constitution must be by resolution passed by not less than two-thirds of the members present and voting at a Forum meeting.  The notice of the Forum meeting must include notice of the resolution, setting out the terms of the alteration proposed.

(b)
Such resolution shall not take effect unless confirmed by the Great Yarmouth 2020 Forum, which shall take due account of the implications of the proposed amendment on the Local Strategic Partnership as a whole.

(c)
No such amendment may be made to clause 1, clause 2, clause 3, clause 9, clause 10 (f) or this clause without the prior consent in writing of the Constituent Bodies.

(d)
The Forum should promptly send to the Constituent Bodies a copy of any amendment made under this clause.

17.
Notices
Any notice required to be served on any member of the Forum shall be in writing and shall be served by the Secretary or the Forum on any member either personally or by sending it through the post in a prepaid letter addressed to such a member at his or her last known address in the United Kingdom, and any letter so sent shall be deemed to have been received within ten days of posting.

18.
Interpretation
The Interpretation Act 1978 applies for the interpretation of this constitution as it applies for the interpretation of an Act of Parliament.

Adopted on the                             day of               

This constitution was adopted on the date mentioned above by:

[Constituent Bodies]
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