Great Yarmouth Economic Forum                                                            7 December 2006  


	LARGER PRINT COPY AVAILABLE

PLEASE TELEPHONE: 01493 846325



GREAT YARMOUTH ECONOMIC FORUM
7 December 2006 – 4.00 pm 
PRESENT:

C Hacon (GY PCT) (in the Chair); P Barry (Chamber of Commerce), L Brooks (ANGLE), D Dukes (Norfolk County Council), T Gonzalez (Learning Forum Chairman), M Gouldby (Great Yarmouth Port Users Association), I McCreadie (Town Centre Partnership), P Nathan (Community Empowerment Network) and R Parkinson (GY College). 
D Stannard, P Warner, P Wright and S Davis (Great Yarmouth Borough Council Officials) and T Leonard (LSP Officer).


1.
APOLOGIES FOR ABSENCE
Apologies for absence were received from T Aydin, M Barrow, J Best, Councillor B Collins, H Foale, J Holt, K Horne, J Steward, Councillor B Stone and C Williams. 
2.
MINUTES

The minutes of the meetings held on 14 September and 23 November 2006 were confirmed.

3.
MATTERS ARISING
(a)
Urban Regeneration Company 
It was agreed that Phil Nathan would liaise with Philip Watkins in relation to an outstanding response to the Chamber of Commerce’s letter of concern. 


(b)
PCT Reconfiguration
The Chairman reported that discussions were ongoing with the Strategic Health Authority in relation to the newly merged PCT’s budget deficit.  





4.
EMPLOYMENT ISSUES IN THE BOROUGH

The Forum received the latest draft Employment Action Plan produced following various meetings with interested parties.  It was noted that JobCentre Plus and the NRF team were looking at what funding was available to progress the Plan.  A suggestion was made that Meridian East, the PCT and Community and Voluntary Sector should also be involved.  Reference was made to the large number of migrant workers in the town and it was suggested that this element should be included in the Plan.  It was agreed that any further additions or names of suggested partners should be submitted to Peter Wright as soon as possible for inclusion in the Plan.



5.
LOCAL ENTERPRISE GROWTH INITIATIVE (LEGI)
The Forum received an update in relation to LEGI and it was noted that a Project Managers’ Group was now meeting and reporting to the LEGI Board.  Nine offers of grant covering 30 areas of the bid had been made to NWES, Great Yarmouth College, Princes Trust and EEEGR.  The Economic Development Officer reported that Agreements would be produced in liaison with deliverers to identify the Project Outcomes.  The search for a hub building continued and the Programme Manager post had been advertised.  Outstanding projects included a shared client database and Business Broker.
A query was raised as to the amount of expenditure to date and the Economic Development Officer explained that this information was not yet available but he was optimistic that the grants offered would be spent.  He added that, if not, a 5% carry over to the next financial year was allowable.  Reference was made to the composition of the LEGI Board and it was reiterated that the small membership had been agreed with a view to it being manageable and Members had been chosen to ensure there were no conflicts of interest.  It was added that this Forum, the LSP Executive and Board all received regular updates.  The point was also made that, once a Programme Manager was appointed, updates would be available on the website and through a newsletter as part of the overall LEGI communications strategy.


RESOLVED:

That a financial summary be made at the next meeting. 
6.
UPDATE ON BETTER FUTURES PROJECT
The Economic Forum received an update in relation to the above Project.  Teresa Gonzalez stated that the project engaged with the unemployed to get them back into work, help them be better off and narrow the gap between those living in deprived Wards and those who didn’t.  She added that the Project acted as a stepping stone towards NVQ training and CTS Limited was the trainer and co-ordinator.  It was noted that there was a slight underspend due to the different rates of salaries.  Funding for the scheme ended in March 2008.
7.
SHAPING NORFOLK’S FUTURE
David Dukes reported on the production of a Business Plan which would be used to hopefully to secure funding from EEDA.  He added that four themed areas and three overarching outcomes had been included rather than individual projects.  It was noted that, once approved by EEDA, the Business Plan would be put out to consultation.  He added that this did not preclude putting forward projects in the future.

8.
UNEMPLOYMENT STATISTICS

The unemployment statistics dated October 2006 were noted.










9.
UPDATES ON MAJOR PROJECTS/SCHEMES

Tim Leonard declared a non-prejudicial interest in the following item on the grounds that he was the non-executive Company Secretary of 1st East:
The Forum received the updates on major projects and schemes.  A suggestion was made that representatives from 1st East, Norfolk County Council and the Highways Agency be invited to a special meeting to discuss transport issues and 1st East’s Preferred Options document.  It was noted that the East Midlands Rail Franchise was currently being considered and discussions were being held with First and Arriva Trains in relation to the reintroduction of Summer Saturday through trains.  

In relation to Regeneration issues, Members noted that the inteGREAT works in the Market Place would be completed by Christmas and the scheme itself would come to an end in March 2007.  The phase 2 Marine Parade improvements should also be completed by the end of March.  It was hoped that funding would be secured in future to complete Phase 3 (St Peter’s Road to the Pleasure Beach) and 4 (Pleasure Beach to Outer Harbour).  The Forum was informed that the main aim of the Parkway scheme to be funded by £2m Cleaner, Safer, Greener funding was to achieve Green Flag status for St George’s Park.  The Council had identified a parcel of land around the Marina Centre as a development site and ten proposals had been received which included hotels and a casino.  It was hoped that the Secretary of State would announce which Authorities would be granted a Casino Licence on 15 January 2007 and a Stakeholder Advisory Panel had been established in anticipation of Great Yarmouth being successful in its bid for a large casino.  The aim of that Panel would be to identify a preferred bidder and address social issues. 









 
 

















RESOLVED:


That a special one off meeting of the Economic Forum be held to respond to 1st East’s Preferred Options document and to consider transport issues.


10.
LOCAL GOVERNMENT WHITE PAPER
The Forum received a briefing paper in relation to the above and LSP Officer explained that, whilst the LSP would remain a central part of delivering services, the LAA would be very different from the current structure.  Freedoms and flexibilities would now be around mainstream funding of statutory agencies such as the Borough and County Councils, Police and PCT rather than peripheral funding sources.  It was also thought that the existing thematic blocks would be changed.  The White Paper also sought to enhance the role of elected Members on LSP’s.  In the light of the White Paper, it was reported that the Borough Council had agreed that there would be a greater emphasis on partnership working between themselves the County Council and Waveney District Council.
11.
MINUTES FROM THE OTHER FORA

The minutes from the Learning Forum of 6 September and Social Forum of 7 September 2006 were received.

12.
DATE OF FUTURE MEETINGS
The following dates were agreed for scheduled Economic Forum meetings, and a special meeting would be held on a date to be arranged in the near future:


8 March 2007 – 4.00pm


14 June 2007 – 4.00pm


13 September 2007 – 4.00pm


6 December 2007 – 4.00pm


13.
CLOSURE OF MEETING

The meeting ended at 6.10 pm. 



































































