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Economic Wellbeing Outcome Focused Performance Management

Gateway Stage 1
Target 1 - Motivation and self responsibility

Great Yarmouth WNF
Commissioning Framework

This target is about making changes and your approach to making them -
are ready to make changes? Are you letting people help you or are actively
creating change yourselfg Think about where you are in your journey on this

tfrack at the moment.

9

Comfortable with

new lifestyle but
need help now
and then.

8.

Like the way |

live now but need
help to keep it

going.

7.

Understand how
what | do affects
what | get.

10.

Independent of the

agency. Friends
and/or family
provide help, if
needed.

6.

Know what | want
and starting

fo do things to get

it - with lots of help.

1.

Not interested
in talking to any
workers or in
making change

2.
Sometimes fed up
with how my life is
but nothing

can be done
about it.

3.

Had enough of
living like this and
want things fo
change.

4.

Will go along with
help if other people
can stop my life
being like this.

5.

Know | need to do
something fo help
myself move on.

Spirals



GdfeWCIy Sfdge 1 Qre.oT.Yormou’rh WNF
TCH’geT 2 B LIVIﬂg Sl(l”S Commissioning Framework

This target is about how well you are able to look after yourself and your home.
Do you keep yourself and your home clean?2 Are you safe at home? Do you
shop for the things you need and cook healthy mealse

10. 1.
Can look after my Don't have a
place and take problem with
care of myself looking after myself
without outside (but others think |

help. do).

9. 2.
Look after my place Don't look after
and myself well, just myself well but |
need occasional can't/that’s just the
help. way | am.

8. 3.

Have new habits Don't want to

and doing more go on living like this.
but sometimes slip

back.

7. 4.

See that when | If others can help
look after myself me look after

and my place, | myself better, | will
feel better. go along with it.

6. 5.
Do things to look Want fo be able

after myself and my to do more for

place better, learnt myself and look
more what to do. after myself and my
place better.

Spirals



GCIfeWCIy Sfdge 1 Qre.oT.Yormou’rh WNF
Target 3 - Networks and relationships ommissioning Framewere

This target is about your relationships - who you mix with and whether they help you to reach your
potential. Do you spend a ot of fime your own? Do you spend time with people who keep you
stuck in old ways?2 This frack is about spending time with people who support you more positively.

0. 1
Have the friends
and contacts | wan
and need and no
major family issues.

That's how life is
- you can't frust
anyone

9. 2.
Have people | can Sometimes fed up
rely on but need with being alone o
help on this now with people | can't
and then. frust

8. 3.

Enjoying my Don't like feeling
(new) friends and isolated. Or, the

/ or family but people around me
sometimes we have aren't good for me.
difficulties.

7. 4.

Have some sense Talking to new

of who | can people but don’t
frust. Starting to really like or trust
understand family them.

issues.

6 5

Feeling in-between HE]VG found

- Ieff_ old friends ’ someone | can talk
behind but don't to and trust. Want

have new ones yet. to look at family
issues.

Spirals



qullewqy Stqge 4 Qre.oT.Yormou’rh WNF
TQrgeT 4 B USG Of Tlme Commissioning Framework

This target is about how you spend your fime - do you find the things you do interesting and
satisfying? How clear you are about what you would like to do2 What do you need to do to be
able to do more of the things that interest you?2

10. 1.

Satisfied with the Won't talk about
way | spend my work, fraining, study,
time - don't need learning new skills
any extra help. or having hobbies.

9.

Satisfied with how
| spend my time

- occasionally
need support that can be done
with it about it.

8. 3.

Getting closer to Don't want to

my goals and how spend my days

I want fo spend my this way any more

fime. - It's boring and not
safisfying.

7. 4

Using my ’rirrje ina Going along with
more m.eo!’nngful things that others
and satisfying way. suggest.

6. 5.

Clearer about my Know | need to
goals and taking take some initiative
steps towards and think about
achieving what | want to do.
them..

Spirals



GCIfeWCIy Sfdge 2 Great Yarmouth WNF

. e oning F v
Target 5 - Managing money SrmEEnnG FrEmeer
This target covers all aspects of managing money, including filling in forms, sorting out benefits and

taking responsibility for them, budgeting, paying bills, managing and reducing debt, lending and
borrowing money appropriately and being able to live within your income.

10. 1.
Can manage my Don't know how
money fine - don't much | owe - not
need support willing to talk about
with it. if.

9. 2.
Know when | need Money things are a
help to manage m mess but nothing

money and can be done about
benefits and how it.

to get it.

8. 3.

Able to avoid crises Don't want alll
if | plan ahead - these money
sometimes problems.
need help with this.

7. 4.

Can see things are Will go along with
better when | sort help if workers
out my money and can sort out my
debts. money for me.

6. 5.

Starting to sort out Have plans in place

my benefits and and need to do

manage with what things myself to sort

I've got. It's difficult. out money and
benefits.

Spirals



GCIfeWCIy Sfdge 2 Great Yarmouth WNF

) e oning F v
Target 6 - Substance misuse crmEonine remener
This target is about whether you use drugs, whether your drinking has a bad effect on your life and

how you are dealing with any drug or alcohol issues. How aware you are of any problems you
have with drugs or alcohole Are you working to reduce the harm it may cause you?

10. 1.

No problem with Don't have a
alcohol or drugs problem with
and no support alcohol and/or
needed. drugs (though

others think | do).

9. 2.
Enjoying life-style Sometimes see that
without drugs or tog it's a problem

much alcohol but but can’t change it
may need support. (or don’t want to).

8. 3.

Getting in control - | Need some help
have choices about with alcohol
what | do and and/or drug
mostly choose well. issues.

7 4.
. Will go along with

Understand why !

| had or have a things my worker

and doctor
roblem and what | :
Eeed to do. = say will help.

6. 5.
Doing some things See that | need
myself to address to make changes

my alcohol and/or myself to tackle my
drug use. alcohol and/or
drug use.

Spirals



GCIfeWCIy Sfdge 2 C.Bre.oT.Yormou’rh WNF
TQrgeT 7 B Phy5|CO| heOHh Commissioning Framework

This target is about how well you look after yourself - do you notice when you don't feel welle Are
you doing what you need to do to deal with any long-term conditions¢ Do you live a healthy
lifestyle so that you can enjoy a good quality of life?

10. 1.
Looking after my Noft interested in
physical health well. my physical health
- don’t want to talk
about it.

9. 2.
Lifestyle is Health isn't great
reasonably healthy. but so what?
Need occasional

support to keep it

that way.

8. 3

Changing my . Will get help when
lifestyle to make it in pain or
healthier but find it discomfort.

hard.

7. 4.
Can see that when Will go along with
| look after my freatment provided

health, | feel better. for less pressing
problems.

6. 5.

Doing some things Realise | need

myself to look after to take some

my physical health. responsibility for
looking after my
health.

Spirals



GCIfeWCIy Sfdge 2 C.Bre.oT.Yormou’rh WNF
Target 8 - Emotional and mental health commisioning Frameverk

This target is about how you are feeling. How aware you are of your emotional health, how often
you feel low, depressed, stressed or anxious or experience panic attacks? Is self-harm an issue for
you?¢ Do you have symptoms of post-traumatic stress or a diagnosed or suspected mental health
issue that needs medication or freatment?

10. 1.
No emotional or There is nothing
mental health issues wrong with me
or can manage (though | often feel
without outside pretty bad).
support.

9. 2.
Enjoying life and Don't like feeling
mostly feel fine. Just like this but there is
need support now nothing anyone
and then. can do about it.

8. 3.

More content and Want change
geftting on with life. - want to get out of
Need help with this hole and feel
“blips”. better.

7.

More of an even
keel. Understand
how to help myself.

4.

Going along with
treatment and feel
OK some of the
fime.

6. 5.

Can see options See why | feel like
and will try out ways this. Need to pick
to help me feel myself up and get
better. on with things.

Spirals



GCIfeWCIy Sfdge 2 C.Bre.oT.Yormou’rh WNF
TQrgeT 9 B Accommodohon Commissioning Framework

This target is about how well you comply with the terms of your tenancy - things like paying rent
and bills, getting on with your neighbours and taking responsibility for visitors.

10. 1.
Can manage my Not interested

accommodation in your rules and
without external regulations - go
support. away.

9. 2.
Managing well Don't care what

- know when | need happens. Nothing
help and how to can be done. No
get it. one can evict me

anyway.

8. 3.
Can avoid crises Don't want to lose
but need some my

help with things like accommodation.
planning ahead.

7. 4.

Life is better when | Will go along with
take an active role things to keep

in managing my accommodation
accommodation.. or get move on

place.

6. 5.
NelgilslehieXeleRiallale Want to change
to keep or get the my behaviour
kind of home | want to keep
accommodation
or get move on.

Spirals



GCIfeWCIy Sfdge 2 Qre.oT.Yormou’rh WNF
TCﬂ’geT -| O B Oﬁcendlng Commissioning Framework

This target is about you and the law - have you got into problems with the lawe How well you are
complying with any legal orders or terms that you are under? Do you understand what causes
difficulties and are making changes to stay within the law?

10. 1.
No offending and Not willing o talk
no need for support about my problems
in this area. with the law. It

wasn't my fault.

9. 2.
Staying on the Fed up with being
straight and in frouble with the
narrow - with police but that's

occasional help. just the way it is.

8. 8
Changing my life to Wish | didn’t have
keep within the law. these problems

- want to get them

off my back.

7. 4.

Understand how Would like help to
and why | get in sort out issues with
tfrouble and how to the police, court or
stop. probation.

6. 5.

Mostly play it by the Want to change
book but - it's not worth living
sometimes slip up - like this.

it's hard to change.

Spirals



GCIfeWCIy Sfdge 2 Qre.oT.Yormou’rh WNF
TCﬂ’geT -| -| B CC]re Commissioning Framework

This target is about having the support and structures in place to free you up from your caring
duties so that you can access services and jobs. It might be child care or care for another friend
or family member. This track looks at your ability to plan, think ahead and access support.

10. 1.
Lead a balanced | don't need any
life knowing those help with caring

| care for are well for my children or
looked after while | relatives

am at work.

9. 2.
Enjoying t.h‘e I wouldn't know
opportunities where to starf fo ge

available now | any help with my
have a balanced caring

care life

8. 3.

Have care support Fed up of being

in place so | can fied down by
generally access having the sole
fraining or go to caring responsibility
work

7. 4.

Understand how to Will go along with
access the support ideas put to me by
| need and the workers

benefit it will bring fo

my life

6. 5.

Doing some things See that | need to

myself to access change to get the

care support best for me and
those | am caring
for.

Spirals



GCIfeWCIy Sfdge 2 Qre.oT.Yormou’rh WNF
Torge.l. -| 2 B TrOﬂSpOI’T Commissioning Framework

This target is about accessing transport in an easy to use and affordable way. By accessing
the transport you are able to build relationships and social networks, access training and other
services and easily get to your place of employment. This is about your motivation to use the
fransport available as well as the quality of the infrastructure.

10. 1.
Have transport | | don't need to
can rely on all of use transport as

the time to get fo everything | need is
work and to other on my doorstep.

services.

9. 2.
Have transport | I wouldn't know
can rely on most of how to use public
the time to get to fransport to get
work and to other across fown.
services.

8. 3.

Able to use transport Fed up of being
more and accessing stuck in my small
services and jobs in neighbourhood.
other parts of tfown

as a result.

7. 4.

Understand how Will try usi.ng
access transport community
more effectively transport if

will open up encouraged by
opportunities. workers.

6. 5.

Doing some things See that | need to
myself to use use fransport more
fransport to get to get to things that
across town. benefit me.

Spirals



Gateway Stage 2
Target 13 - Confidence

Great Yarmouth WNF
Commissioning Framework

This target is about having the self confidence to make a change in your life. It is about
understanding your strengths, ability and potential and confidently going about your life in a way

that helps you to meet your potential.

10.

Confident to try
new things and to
move on with my
life.

9.

Confident most of
the fime and see
the difference it
makes in my life.

8.

Able to do some
new things by myself
and normally feel
confident doing
them.

7.

Understand how
gaining confidence
will open up
opportunities.

6.

Doing some things
myself but | find it
difficult.

1.
I'm alright and do
what [ want to do.

2.
I'm not able to
do many things
because | am

fearful.

3.

Fed up of not doing
things | want to do
because of lack of
confidence.

4.

Will try doing things
if workers support
me and help me.

5.

See that | need take
steps to do things
on my own but it is
scary.

Spirals



qullewqy Stqge 3 C.Bre.oT.Yormou’rh WNF
TQrgeT -|4 B BOSlC Skl”S Commissioning Framework

This target is about how well you can read and write and do simple maths to help you reach your
objectives. Itisn't about your actual skills level, but is about whether you have the skills to sustain
employment at the lowest level or to achieve your aspirations if they require high reading, writing
and maths skills.

10. 1.

My basic skill level I'm fine. | don't
is at a level where need to read, write
it won't cause me or add up.
any problems in

employment

9. 2.
Satisfied with the There is no point
way | can read, frying, | will never
write and add up read, write or add

up.

8. 3.

Feel more in confrol Don't like the

now my basic skills problems caused
enable me to read by notreading,
most of the things | writing and adding
need fo up.

7. 4.

Life is better now my Will go along to
grasp of basic skills sessions to improve
has improved. skills.

6. 5.

Starting to improve Want fo read write
my skills and taking and add up better
steps to go further. so | can move on.

Spirals



Gateway Stage 3
Target 15 - Training

Great Yarmouth WNF
Commissioning Framework

This target is about you obtaining the skills and knowledge needed to sustain employment or
to achieve your aspirations. It isn't necessarily about formal qualifications, but about the skills,
aptitude and knowledge needed to gain employment and then to make a success of it.

10.

The skills | have
developed match
the jobs that | want

9.

Satisfied with the
training | have had
and the skills | have
developed

8

Know what sort of
fraining will help me
fo get the job |
\Welali

7.

Understand how
fraining can help
me get a job and
be betterin the job

6.

Attending training
courses has helped
me to see what can
be achieved

1

| don’'t need any
fraining

2.
I'm beyond training
it will take more

than that to get me
a job

3.

Don't like doors
being shut in my
face because

| haven't been
trained

4.
Will go along to
training courses

5.

Want fo get frained
in areas that | am
interested in

Spirals



GCIfeWCIy Sfdge 3 C.Bre.oT.Yormou’rh WNF
TCﬂ’geT -| 6 B QUO“ﬁCQhOﬂS Commissioning Framework

This target is about you obtaining the qualifications needed to prove your skills level, get the job
that you want and sustain that job. The level of the qualification needed depends on the type of
job you would like.

10. 1.
The qualification | | don't need any
have is what | need qualifications to

to get and keep thg show how good |
jobs that | want. am

9. 2.
Satisfied with the | could never get a
qudlifications | have qualification
worked on and am
thinking what is nex

8. 3.

Know what Fed up of not
qualification will moving on

help me to get the because | have no
job | want qualifications

7. 4.

Understand Will attend courses if
how getting a told to by a support
qualification will worker

develop me

6. 5.

| know how getting Want to get a

a qudlification will qudalification so |
make it easier to get can get ajob
ajob

Spirals



GCIfeWCIy Sfdge 4 C.Bre.oT.Yormou’rh WNF
Target 17 - Job application skills ommissioning Framewere

This target is about having the skills to find out about jobs and apply for them. It is about knowing
where o look, how to write a CV, how to complete an application form and how fo interview
well.

10. 1.
Confident that | | don't need to
am good af finding apply for any jobs.
potential jobs and

applying for them.

9. 2.
Fairly confident There is no point
that | am applying applying for a job a
for jobs in a well I won't get one.
planned and

prepared way.

8. 3.

Able to find out Need help to know
about jobs and where to start to
apply with some apply for ajob.
support from

workers.

7. 4

Can see that | have Will go along with
a much better . help offered by
chance of getting workers.

a job because of

developing skills.

6. 5.

Starting to See that | need
understand how fo get better at

to write a CV applying for jobs if |
and complete an am to be successful.
application form.

Spirals



GCIfeWCIy Sfdge 4 C.Bre.oT.Yormou’rh WNF
Target 18 - Work relationships ommissioning Framenork

This target is about being able to develop and maintain good relationships at work. This is about
being an effective team member, taking orders from those in authority and getting on well with
work colleagues.

10. 1.

Confident that | don't need get

| can build the on with anyone at
relationships that | work.
need to at work.

2.
There is no point
frying fo get on wit
on the wrong foot people at work, we
with. are too different.

8. 3.

Able to get on with Need help to
most people at know how to build
work most of the relationships with
fime. people at work.

7. 4.

Can see that | will Will try doing things
get one better at suggested by
work if | get on well workers.

with the people.

6. 5.
Nfelgilalee] See that | need

understand why fo build better
relationships haven't relationships at work.
been good.

Spirals



Gateway Stage 4

Target 19 - Networks and information
This target is about knowing where to go and who to speak to find out information. This may be in
a work situation or about accessing services, but it looks at being pro active and making links so

that you can get on.

10.

Have a wide
network of services
and people that |
link to regularly.

9.

Pro actively make
links between
organisations and
develop some
good contfacts.

8.

Know who to speak
to for most things
that | need.

7.

Can see that |
benefit when |
speak to the right
people.

6.

Starfing to work out
who | need to speak
to for what.

1.
| don't need

tfo know about
anything.

5.

See that if | knew
who to speak to

| could access
different services.

Great Yarmouth WNF
Commissioning Framework

2.
There is no point
speaking fo people
they won't help me

3.

Need help to find
my way around all
the services that are
out there.

4

Will speak to services
or people when
someone points me
in their direction.

Spirals



GCIfeWCIy Sfdge 4 C.Bre.oT.Yormou’rh WNF
TQrgeT 20 B Employee Skl”S Commissioning Framework

This target is about having the skills to be a good employee. This involves turning up to work on
time, dressing in an appropriate manner and working hard in an effective way.

10. 1

Seen as an | don't need to turn
excellent employee up on time - take
me or leave me.

9. 2,
Know when | need There is no point
to try a bit harder frying foo hard, |
and am able to do can't give them
if. what they want.

8. 3.

Able to meet Need help to
expectations most become a beftter
of the fime. employee.

7. 4.

Can see things are Will speak to people
better when | am who are trying to
organised. help me.

6. 5.

Starting to get See that if | plan
organised and ahead more and
furning up on time get organised it
more often. easier to do well.

Spirals



GCIfeWCIy Sfdge 4 C.Bre.oT.Yormou’rh WNF
Target 21 - Support Infrastructure Commissioning Framework

This target is about the support infrastructure needed to help you stay in a job. This includes being
able to afford uniform, fransport to get to work, care provision for children and other support
needed to sustain employment.

10. 1.

Support enables | don't need any
me to fulfil my work help (although
career. others think | do).

9. 2.
Support enables to I wouldn't know
fulfil my work career where to get the
without too many help | need.
problems

8. 3.

Starting to access Fed up of struggling

the support | need fo hold a job

on my own initiative. down because of
problems.

7. 4.

Understand what | Will try doing

need to do to make things differently if
the most of the supported to do so.
support available.

6. 5.

Starting to find out See that accessing

about support that support in some

is available. areas will help me to
get onin my job.

Spirals



