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ENVIRONMENTAL FORUM

Tuesday, 23 January 2007 – 10.00 am 

PRESENT:

Representing Great Yarmouth Borough Council:

Mr S Mutten (Chairman), Councillors Garrod and Shrimplin, Mr R Cole, Mr N Darwish, Mr D Stannard, Mr M Smith, Mrs J Tinsley and Miss K Edmonds. 

Representing Great Yarmouth Borough Services:

Mr I Barnett and Mr B Harris.

Representing Norfolk Constabulary:

Mr P Bailey, Mr D Gladden and Mr D Law.

Representing Great Yarmouth Local Strategic Partnership:

Mr T Leonard.

Representing Great Yarmouth Wildfowlers Association:

Mr M Pearson.

Representing Norfolk County Council:

Mr N Seago.

Representing Magdalen Community Partnership:

Mr A Ellison.

Representing Claydon Ward Community Partnership:

Mrs W Ward.

Representing ENCAMS:

Mr S Chapman.

Representing the Disability Forum:

Mrs L Seward.

Representing the Norfolk Area Museums:

Mr J Steward.

Representing Friends of the Earth:

Mr G Havrisou.

Representing Community Connections:

Mrs M Brackenbury.

1.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Collins and Mr M Barrow (Great Yarmouth Borough Council), Mr J Grayson (St Nicholas Priory School), Mr A Woods (Great Yarmouth Port Authority), Mrs H Ward (Norfolk and Suffolk Government Team of Natural England), Mrs T Aydin (Community Connections), Mr W Robinson (Essex and Suffolk Water), Mr A Marsh (The Conservation Society), Mr M Salt (Great Yarmouth Sealife Centre), Mr L Poulson (East Norfolk Sixth Form College) and Mr N Tupper (Norfolk County Council).

2.
MINUTES
The minutes of the meeting held on 14 November 2006 were confirmed.

3.
PROVIDING SCRUTINY FOR THE CLEANER, SAFER, 
GREENER PROJECT BOARD

The Environmental Strategy Manager reported that The Cleaner, Safer, Greener Project Board would be spending £2.1m on capital projects based on open spaces.  Members were informed that the funding was allocated on the basis of poor performance across a range of national liveability indicators. Members were informed that the aim is for a Green Flag status park in the Borough and that the Green Flag status is used by the Government as a measure of quality of Parks and Open Spaces.  In this context it can be compared to the Blue Flag award for beaches.

The Forum was informed that Great Yarmouth Borough Council would remain the accountable body for the allocation of the funds and it was therefore felt that the Environmental Forum should be the forum to provide scrutiny of The Cleaner, Safer, Greener Project Board.  A standing item will be placed on the Environmental Forum agendas for an update to be given on the progress of The Cleaner, Safer, Greener Project Board who in turn will provide a report to the LSP Executive.  The Environmental Policy Manager tabled a document which gave the mandatory Cleaner, Safer, Greener Indicators for the Local Area Agreement.

The Local Strategic Partnership Officer informed the Forum that he endorsed the proposal for the Environmental Forum to scrutinise the role of The Cleaner, Safer, Greener Project Board.  Members were also informed that the recent meeting of the LSP Executive had agreed the allocation of £65,000 to The Cleaner, Safer, Greener Project Board.  A Member asked if this funding had to be spent by a deadline and the Forum was informed that the funding did not have a deadline and could be carried over to the next financial year.

The Regeneration Manager asked if the Environmental Forum could nominate two representatives for The Cleaner, Safer, Greener Project Board.


RESOLVED:


(i)
That the role to scrutinise The Cleaner, Safer, Greener Project 
Board be carried out by the Environmental Forum and report to the 
LSP Executive.


(ii)
That the Environmental Forum considers the nomination of two 
representatives from the Forum to attend The Cleaner, Safer, 
Greener Project Board.

4.
DRAFT BOROUGH-WIDE CLEANER, SAFER, GREENER, 
ACTION PLAN

The Environmental Policy Manager explained that following the recent Environmental Conference Day ENCAMS had collated the results and prepared an Action Plan for the Forum to consider. 

Priority 1: Less Litter and Rubbish on the Streets

· Methods of Grass Cutting

Great Yarmouth Borough Services stated that they agreed that there was a need to integrate their service but that they did not agree with the reviewing of the operation as this method of grass cutting had been changed due to costs to the Council.  It was pointed out that the process of work carried out should continually be reviewed.   It was pointed out that GYB Services meet their grass cutting cycle of every 14 days and that this was achieving a 74% satisfaction level.  It was agreed that the timescale for this should be changed from long-term to short-term.  The Local Strategic Partnership Officer agreed the deletion of the wording machinery.

· Lack of Baseline Data and Tourist Impact via District Local Environmental Quality Survey

The Crime Reduction Manager noted that he was not aware of any hotspot areas where dog fouling or litter was a problem and that there was no information as to whether any of the litter problems in the Borough were as a result of residential or commercial properties nearby.  GYB Services informed the Forum that they were in the process of collecting data on this subject.  Dave Gladden stated that various multi‑agency visual audits were carried out and that these had shown that there is evidence of hot spot areas around the tourist areas and takeaway premises.

· Public Education Lack of Public Awareness of Action Currently Being Taken to Improve the Situation

It was noted that it was important to communicate with the correct media to ensure that the message is delivered.  It was agreed that this should be a long-term timescale.  

· Strengthen, Re-Engineer and Refocus Environmental Ranger Service
The Forum was informed that the Local Strategic Partnership had agreed to fund through the Second Homes Tax another Environmental Ranger from April 2007.  It was felt that the number of fixed penalty notices should be added to the measure of success.

· Improve Civic Pride

It was reported that a Community Litter Reduction Scheme was in place in conjunction with Community Connections and other agencies.

· Fast Food and Smoking Related Litter

GYB Services stated that it had started reviewing the locations of all the litter bins in the Borough and that it felt that the takeaway premises in the Borough should take responsibility for its rubbish as well.

ENCAMS stated that the CDRP could address the issue of rubbish as well.  A Member of the Forum stated that with the introduction of the smoking ban in July 2007 more people would be smoking outside and that this would result in more cigarette ends being left on the pavements.

Priority 2: Fewer Abandoned Vehicles

· Fewer Remaining Abandoned Vehicles 

The Norfolk Constabulary Traffic Manager reported that the Car Clear Scheme had been in operation for three years and had been successful and was being extended to other areas.

· Awareness of Current Scheme

It was reported that this issue was currently being addressed.

· Dumped Tyres

Members of the Forum asked for this issue to be deleted.

· Nuisance Vehicles

This is the same issue as the Abandoned Vehicles.

Priority 3: More Green Flag Award Winning Parks

· Lower Green Space Provision in the Town Centre

The Chairman asked for the deletion of this issue as it was felt that this could not be dealt with unless buildings in the Town Centre were demolished in order to create the green space.  The Regeneration Manager asked for the issue to be left in as he stated that one of the URC’s proposals was to demolish buildings in order to increase the green space provision in the Borough. It was agreed that this indicator should be deleted form the Action Plan since provision of additional green spaces would be difficult to achieve within the context of current national Planning Policy Guidance which aims to address the shortage of affordable housing through the use of suitable brownfield sites within residential areas.

· Poor Quality Open Spaces

The Forum was informed that The Cleaner, Safer, Greener Project Board had a completion date of March 2008 and so this issue should have a timescale of long-term and not short-term.

· Section 106 and “Planning Gain”

The Environmental Strategy Manager asked for this issue to be deleted as it was being addressed by the Planning Department.

· Green Flag Status

It was agreed that this issue should be long-term.

Priority 4: Better Performance on Environmental Services

· Lack of Enforcement

This issue would be dealt with in conjunction with previous issues.

· Poor Corporate Communications
It was agreed that this issue was dealt with under previous issues.

· Single Non-Emergency Number
Members asked for this issue to be deleted.

· Low Public Satisfaction
It was mentioned that this was an ongoing issue.

· Diversity

It was stated that the Social Forum would be the lead for this issue.

Priority 5: Better Quality Neighbourhoods

· Quality of Local Environment Around Housing Areas

GYB Services had met with the Neighbourhood Manager to discuss how to better engage with the local residents.  It was agreed that this issue be changed from short-term to long-term.

· Civic Pride

It was pointed out that there was a need to give residents something to be proud of.

· Speed of Response Linked to “Broken Window” Theory

It was noted that there was a need to constantly monitor the resources required by the Council to deal with the extra calls received as a result of the introduction of the Safer Neighbourhood Teams in the Borough.  It was also mentioned that the time of response is important otherwise this can lead to further deterioration of the local area.

· Landlord’s Participation

It was noted that the Landlords’ Code of Practice did include consultation with the Environmental Health Department.

Priority 6: Improved Satisfaction with Parks and Open Spaces

· Current Poor Provision of Parks and Open Spaces

It was agreed that this issue be deleted.

· Perception v Reality on Performance

This is an ongoing issue with the CSG Board.

Priority 7: Improved Satisfaction with the Neighbourhoods in Which People Live

· Private Landlords

It was agreed that this issue be deleted.

· Communication/Information

It was agreed that this issue be deleted.

· Involvement of Community Partnerships

It was reported that the community would become more involved now with the introduction of the Safer Neighbourhood Teams in the Borough, but that there was a need to ensure that there is no duplication of work.

Priority 8: Governance

· Ensure Liveability Improvements are delivered Via the LSP and Partner
It was noted that the Environmental Forum would address this issue and it was agreed that targets could be shared with other forums and agencies.

5.
PERFORMANCE MANAGEMENT FRAMEWORK: AN 
INDICATOR FOR THE TRANSPORT THEME
The Environmental Policy Manager reported on a number of potential choices for the transport indicator, asking Members of the Forum to consider the most appropriate option to further develop the LSP Performance Management Framework.  Two documents were tabled detailing the options.  The first document detailed a bio-diesel partnership scheme and the second document detailed various indicators.  Members of the Forum endorsed the proposal to adopt the bio-diesel scheme as their transport indicator.  A discussion then ensued around the performance figures to be produced and Members asked if it would be possible for the percentage of oil used in the Borough and the percentage of oil recycled to be detailed.  It was stated that this would be hard to measure.


RESOLVED:

That the bio-diesel scheme be adopted as the Forum’s transport indicator.

6.
DATE AND TIME OF NEXT MEETING
Members were informed that the next meeting would be held on 6 March 2007.

7.
CLOSURE OF MEETING 

The meeting closed at 12.45 pm.

