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Great Yarmouth Local Strategic Partnership

Performance Monitoring Framework 

Review at April 2004

Background

All Local Strategic Partnerships are being encouraged by their respective Government Offices to go through a “Performance Management Framework” process. This is a type of self-assessment exercise and is superseding the accreditation process that our LSP went through in early 2003.

The Process

Of the different approaches that can be used to complete the PMF process, we have chosen to use the Neighbourhood Renewal Unit (NRU) model.

There are three parts to the process namely:

1. Reviewing Delivery

2. Reviewing Partnership Working 

3. Improvement Planning

The improvement plan has been informed by the findings of the first and second parts of the process.

Themes and Targets

Delivery has been reviewed against five key themes, namely Health, Housing, Learning, Jobs and Crime. Crosscutting themes, it is proposed, will be added for future reviews of delivery. The fact that “liveability” is not being formally reviewed at this stage does mean that the Partnership has not and is not devoting time and thought to quality of life issues. We have an active Environmental Forum addressing such matters on a regular basis. 

We have considered whether to adopt other crosscutting themes such as those in Norfolk Ambition, namely raising aspirations, urban rural interplay and making connections. Formally adopting a new crosscutting theme of reducing inequalities is entirely consistent with the work we are doing in the priority neighbourhoods.

For all themes the LSP or the partners making up the LSP, have targets they are working to achieve, some being local and some being national targets set by central government.

Consultations have taken place with members of the various forums (Social, Environmental, Economic and Learning) and lead delivery agencies to identify targets, performance against which will be a comprehensive indicator of our progress towards achievement of our strategic objectives. All measures are consistent with those set out in the Great Yarmouth Local Neighbourhood Renewal Strategy.

The targets we are using have been discussed and agreed by the 2020 Forum, which is a co-ordinating body and has acted as the “board” of our Local Strategic Partnership. These targets are detailed on the attached Appendix 1. 

Appendix 1

Great Yarmouth Local Strategic Partnership

Summary of Themes and Measures

	Theme 
	Measures/Targets

	Health
	Life Expectancy (Males)

Smoking Cessation

Premature Circulatory Disease Mortality

Teenage Pregnancy Rate

Health Inequality Measures

	Housing
	Social Housing Decency Standard

Private Housing Improvements

Bed &Breakfast (6 Week Maximum)

	Learning
	Key Stage 2 Results

Exam attainment (5+ GCSEs at A to C) 

Numbers Remaining in Post 16 Learning

Levels 2 and 3 Vocational Qualifications

	Jobs (Economic Development)


	Employment Rate

Average Earnings

VAT Registrations per 10,000 population

	Crime (Community Safety)
	Drug Abuse

Household Burglaries

Vehicle Related Crime

Violent Crime




Reviewing Delivery
Progress on Health

	Lead Person (s)
Dr Alistair Lipp, Director of Public Health (GYPCT)
	Review Date :

April 2004

	Other Partners/People Involved
Lyn Blizzard, Senior Health Promotion Specialist| Great Yarmouth Teaching PCT | Waveney PCT | Education Action Zone
	LSP Group(s) e.g. theme sub-groups
Great Yarmouth Partnership for Health

Social Forum


	
	Strategic objective:

- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target

for the 

year
	Actual
	Next Milestone and date
	NRF?

Y/N
	What is the LSP activity to meet target? 
	Scores 

Outcomes Plausibility

	Life Expectancy
(Males)
	73.9
(1994-96)
	75.0
	74.3
(1998-2000)
	75.3
(1999-2001)
	Y
	Almost all LSP activity will ultimately have a bearing on life expectancy.
	O = 3

	
	
	
	
	
	
	
	P = 4

	Smoking cessation:
Number of people who quit through using Smoking Cessation Services per 10,000 population
	0 

(2000)
	15 per 10,000
(2002-03)
	42 per 10,000
(2002-03)
	54 per 10,000
(2003-04)
	
	Development and expansion of NHS smoking cessation services particularly targeting the GP practices and other venues in more disadvantaged wards.  Particular focus on supporting pregnant women to give up smoking. Better use of data recorded on GP computer systems to allow calculation of smoking prevalence rates in different wards in Gt. Yarmouth. This will allow better targeting and monitoring in priority neighbourhoods. Also working with acute services to capture more accurate data on smoking in pregnancy and to develop more effective cessation support for pregnant women who smoke.


	O = 4

	
	
	
	
	
	
	
	P = 4

	Under 75 yrs mortality rate due to circulatory disease (heart attacks and strokes)
	154 per 100,000 (1993)
	122 per 100,000 (2001)
	104 per 100,000 (2001)
	87 per 100,000 (2010)
	
	Implementation of Health Promotion aspects of Diabetes, CHD & Older People’s NSFs through:

-Ongoing development of Smoking cessation services. 

-Development of a  multi-agency Sports & Physical Activity Steering group as a working group of Partnership for Health  which has prioritised : Improvement of  the Exercise Referral Scheme’s protocols and evaluation methods to provide evidence of effectiveness. 

-Development of  Local Exercise activity Pilot (LEAP) to improve access to and take up of physical activity opportunities and the development of Weight Management Programme which is currently being piloted in 3 practices. .

-Development of a community nutrition programme targeting more socially disadvantaged communities – a cooking skills programme has been piloted and a nutrition and oral health resource has been developed for use in pre-school settings
	O = 4

	
	
	
	
	
	
	
	P = 4

	Teenage pregnancy rate
	62.6 per 1,000 15-17 females (1998)
	53.2 per 1,000 15-17 females
(2004)
	48.1 per 1,000 15-17 females (2001)
	31.3 per 1,000 15-17 females (2010)
	Y
	Local multi-agency partnership set up as working group of Partnership  for Health – Teenage Pregnancy Advisory Group(TPAG)  which feeds into the County Teenage Pregnancy Partnership Board

TPAG developed local Teenage Pregnancy Strategy  & action plan to deliver improved services/support for young people.

Review of family planning services undertaken, which, has resulted in an increase in the number of sessions available and changed opening times to improve access for young people.  Outreach programme funded by NRF being developed to support core service

Multi-disciplinary school-based services piloted in a local high school and now being rolled out to others over next 2 years

 Development of one-stop sexual health centre for young people in priority neighbourhood funded through NRF. 

Working to improve Sex and Relationship Education provision in schools through joint work between PCT, Young Women’s Project, Healthy Schools Programme   and County PSHE adviser 
	O = 4

	
	
	
	
	
	
	
	P = 5


	Reduce inequality in teenage pregnancy rates between the best and worst wards
	12 times variation (1992-2000_
	10 times
	19 times variation (1998-2000)
	10 times
(1999-2001)
	Y
	Same as for the main teenage pregnancy rate. The activity is focussed on the wards with the highest teenage pregnancy rates.
Small numbers means that the year-to-year figures vary greatly. Variation for 1992-94 was 9 times.
	O = 3

P = 3

	Increase uptake for cervical cancer screening with the greatest improvement in the most deprived neighbourhoods
	84% uptake (2000)
	80%
	80% Lowest ward uptake 71%. (2003)
	80%
	N
	There is a falling trend in cervical screening uptake. Current trend will mean that the target uptake rate will not be reached. We have reviewed the cervical screening service and are testing out a range of options to improve uptake in the most deprived wards.
	O = 3

	
	
	
	
	
	
	
	P = 5

	Evidence
Evidence comes from routine data sources – eg Smoking Cessation Services, Teenage Pregnancy Unit, National Clinical Health Outcomes Database.


Reviewing Delivery
Barriers and Priorities for Health

	
	Total Score for this section

O = 21

P  = 25

	Strategic Objective:  Health
	Date of Review: April 2004

	

	Barriers

Preventive measures taken up less often in the more deprived neighbourhoods.

Poor progress on persuading mothers to give up smoking in pregnancy.

Little progress in collecting data on smoking in pregnancy.

Difficulty monitoring progress: Up-to-date routine data sources provide information which is still a year or two behind – in some cases pre-dating the start of initiatives.
	
	Action for Improvement

Trends of health measures are positive though it must be said that the time taken to collect, collate and publish the data means that 2003/4 cannot be quantitively reviewed at the moment.

For all measures, there are inequalities between the deprived (NRF priority) areas and the rest of the Borough.

An emphasis on priority areas will both improve the overall figures (there is most room for improvement here) and should reduce inequalities. 

However, although the statistics show that on a nationally accepted multiple factor measure, health is improving in the priority neighbourhoods, health in other neighbourhoods is improving at a faster rate. The differential or inequality is therefore increasing.

It should be noted that statistics are not sufficiently up to date to reflect any impact from the opening in January 2004 of the Cobhholm and Lichfield Health and Resource Centre.

This Centre and the under construction St James Centre which is in another priority area, are central to the health improvement Plans in Great Yarmouth.

	
	
	

	Possible Solutions

Survey of women who do not have a cervical smear.

Ensure better data collection of smoking data in women who smoke.

Review smoking cessation support for pregnant women.
	
	


Reviewing Delivery
Progress on HOUSING

	Lead Person: 

Denis Gilbert, Head of Housing Management
	Review Date:

April 2004

	Other Partners/People Involved:

David Frowde, Head of Architectural Services
	LSP Group:
Social Forum


	
	Strategic objective: Achieving the Decent Homes Targets

- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target

for the 

year
	Actual
	Next Milestone and date
	NRF?

Y/N
	What is the LSP activity to meet target? 
	Scores 

Outcomes Plausibility

	Ensure all Council dwellings meet the decent homes standard by 2010 with the number of non-decent homes being reduced by a third between 2001 and 2004.
	2580 non-decent dwellings at April 2001.
	No more than 1720 non-decent at 31 March 2004.
	1710 (est).
	No more than 1420 non-decent at 31 March 2006.
	Yes (in part).
	An analysis of stock information was carried out in order to establish the base-line position and a stock condition survey is being undertaken to validate the results of the stock analysis. The HRA Business Plan identifies the achievement of the decent homes standard as the major priority for capital investment and establishes that it can be achieved. A software system has been purchased and installed in order to assist in the management of the process. The annual major works programmes are designed and assembled to ensure that the decent homes targets are achieved.
	O = 3

	
	
	
	
	
	
	
	P = 3

	
	
	
	
	
	
	
	O

	
	
	
	
	
	
	
	P

	
	
	
	
	
	
	
	O

	
	
	
	
	
	
	
	P

	
	
	
	
	
	
	
	O

	
	
	
	
	
	
	
	P

	Evidence
HRA Business Plan

CPA decent homes standard diagnostic judgement - Audit Commission (summary attached).


Reviewing Delivery
Barriers and Priorities for HOUSING

	
	

	Strategic Objective: Achieving the Decent Homes Targets
	Date of Review: April 2004

	

	Barriers

1. The major potential barrier to achieving the decent homes target would be a reduction in the projected resources available.

2. The second possible barrier is that the construction industry locally could not deliver the necessary work. 
	
	Action for Improvement

Last year the Audit Commission carried out a Comprehensive Performance Assessment of the Council and judged it to be “a good council”. An important element of this process was the decent homes standard diagnostic assessment. In all three elements of this assessment, the Audit Commission awarded the Council an ‘a’ grade, indicating the need for improvement to be “very low”.

A copy of the summary of this judgement is available.

	
	
	

	Possible Solutions

1. The Council - and in particular the Housing Service - has a good track record in maximising funding - through Government allocations and other sources, such as SRB and NRF, and will seek to maintain this. 

2. The Council is developing a range of long term partnership arrangements with building contractors.
	
	


Reviewing Delivery
                                                       Progress on Private Sector Housing Renewal
	Lead Person (s)

Alan Warnes – Great Yarmouth Borough Council, Renewal Manager
	Review Date :

April 2004

	Other Partners/People Involved
	LSP Group(s) e.g. theme sub-groups

Social Forum


	
	Strategic objective:

To improve the condition of private housing within the Borough

- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target

for the 

year
	Actual
	Next Milestone and date
	NRF?

Y/N
	What is the LSP activity to meet target? 
	Scores 

Outcomes Plausibility

	Number of private sector houses made fit (Housing Act 1989)
	1990 unfit dwellings (1999 survey)
	60
	31
	60

31/03/05
	Y
	The Borough Council provided a budget of £1M which was used to assist owner occupiers, tenants and landlords in the improvement of their homes. Renewal Assistance is means tested and the works required to bring a dwelling up to standard is specified by the Council. Assistance can be through a grant of up to £5K or a combination of grant and loan. Where a loan is provided the Council takes a share in the equity of the property.

NRF funding was used to employ an Assistant Technical Officer to help develop new procedures and protocols within the Renewal Services Team around its new policy.
	O = 3

	
	
	
	
	
	
	
	P = 3

	Number of private sector houses in disrepair improved
	4278
	210
	209
	210

31/03/05
	Y
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Evidence

Ocella database held at GYBC


Reviewing Delivery
        Barriers and Priorities for Private Sector Housing Renewal

	
	

	Strategic Objective: To improve the condition of private housing within the Borough


	Date of Review  April 2004

	

	Barriers

Lack of finance. 
	
	Action for Improvement

Use of loan finance to fund increased numbers of improvements

	
	
	

	Possible Solutions

The introduction of loans during 2003 within the Councils new Private Sector Housing Renewal Policy will allow funds to be recycled as loans are repaid. 
	
	


Reviewing Delivery
                                                                    Progress on HOUSING

	Lead Person (s)

Steven Ford, Needs Manager.
	Review Date :
 April 2004

	Other Partners/People Involved  Social Services Dept (Norfolk C.C.);

Supporting People; Homeselect Partner Landlords; Advice and Voluntary agencies throughout the LSP under the aegis of the Homelessness Strategy and Other Forums.
	LSP Group(s) e.g. theme sub-groups

Social Forum/ Housing Action Group


	
	Strategic objective: Reduce Usage of Bed and Breakfast Accommodation

- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target

for the 

year
	Actual
	Next Milestone and date
	NRF?

Y/N
	What is the LSP activity to meet target? 
	Scores 

Outcomes Plausibility

	To have no families or pregnant women temporarily housed in bed & breakfast accommodation under the terms of the Housing Act 1996 Part VII for a period of six weeks or more.
	3 applicatio-ns within

this category beyond 6 weeks (as at 1st April 03)
	No such place-ments

as at 1st April 04
	No such place-ments as at  1st April 04
	No such place-ments as at  1st April 05
	Y for 2 preve-ntion posts
	From November 2002 to March 2003, the Great Yarmouth Homelessness Strategy Working Party carried out a review of homelessness causes, services, resources and trends. In July 2003 this became part of the Homelessness Strategy and Action Plan.

The Action Plan has led to ongoing development of short term and medium term alternatives to bed and breakfast use. This has also led to short to long term prevention plans. This includes re-organisation of both the Council’s Advice & Homelessness Service and Lettings Service. 

Further funding has been successfully obtained for the AHS and voluntary organisations in the past and currently towards those aims.
	O  5

	
	
	
	
	
	
	
	P  4

	
	
	
	
	
	
	
	

	Evidence
OHMS Database (GYBC)


Reviewing Delivery
Barriers and Priorities for HOUSING

	
	Score for Housing 

O = 11

P = 10

	Strategic Objective: No placement of families/pregnant women in bed and breakfast under temporary accommodation provisions of Part VII of the Housing Act 1996 for a period of six weeks or more.
	Date of Review  April 2004

	

	Barriers

1) Increase in housing demand caused by rising prices in the local and national housing market.

2) Inward migration into the Great Yarmouth coastal region caused by those wishing to take advantage of the private rented market. Mainly West – East Norfolk drift.

3) Poor housing conditions in the private, and especially private rented sector and the lack of past effective enforcement provision.

4) Planning policy hampering development of viable mixed economy and accommodation need whilst also failing to protect traditional industry such as tourism.  
	
	Action for Improvement

1) Creation of leasing schemes, interim temporary accommodation self contained units by working with private rented sector providers (already being undertaken). Provision of investment from different sectors in creation of affordable housing (urban regeneration).

2) Creation of Homeselect scheme with feedback on housing demand (Nov 2003). Provision of advice leaflets as part of housing options under the scheme.

3)  Concerted action against properties by the Joint Enforcement Group, especially houses in multiple occupation.

4) The current work by the Corporate Team on Secondary Tourist Areas.

	
	
	

	Possible Solutions

1) Working to produce both short term affordable temporary accommodation, prevention of homelessness packages and different means of affordable permanent housing by leasing and direct purchase for rent schemes. Success of Urban Regeneration Company towards permanent accommodation provision.

2) Greater information and advice on provision of accommodation in the area and joint enforcement on poor private sector market.

3) The creation (in Nov 2003) of the Joint Enforcement Group with joint enforcement policies.

4) Flexible, directed yet firm planning policies and goals which reflect needs of the district.
	
	


	Evidence
Housing Revenue Account Business Plan


Reviewing Delivery
Progress on Learning

	Lead Person (s)

Joint Responsibility of Members of the Learning Forum
	Review Date : April 2004

	Other Partners : EAZ, LSC, LEA, Learning Community et al.
	LSP Group(s)  Learning Forum


	
	Strategic objective: Increase Skills and Qualifications

- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target

for the 

year
	Actual
	Next Milestone and date
	NRF?

Y/N
	What is the LSP activity to meet target? 
	Scores 

Outcomes Plausibility

	% of pupils achieving 5+ A*-C

% of pupils achieving Level 4 at KS2 in

All Schools

English

Maths

NRF Schools

English

Maths

EAZ Schools

English

Maths
	01/02
43.7

01/02

65.6

57.6

57.6

46.8

64.0

55.2


	02/03

49.5

02/03

74.8

75.0

69.7

70.7

73.9

74.2


	02/03

46.1

02/03

70.9

65.7

63.1

57.7

69.5

63.1


	03/04

50.7

03/04

75.6

74.4

71.5

71.0

74.7

74.0


	Y

Y
	The LSP recognises that poor education performance is a key issue within the Borough of Great Yarmouth with the education domain being the worst performing domain in the index of multiple 

deprivation (August 2000).

The LSP has responded by setting up a Learning Forum whose membership comprises:

Connexions

Community Connections

Norfolk County Council

Great Yarmouth Achievement Education Action Zone

Great Yarmouth Borough Council

Go-East

Norfolk Chamber of Commerce

Great Yarmouth Voluntary Sector Partnership

Great Yarmouth Learning Community

Learning Skills Council

Jobcentre +

The Learning Forum is currently developing a learning strategy and action plan which will set out the priorities for action in the coming years.

Development of the Excellence Cluster is to commence in April 2005.  This will involve the development of plans and targets for DFES mandatory strands, together with a tailored strand building on successful EAZ work. Although the Cluster area will be wider than the NRS area, provision for individual schools will be made on the basis of need, thus reducing inequalities. As a group, the NRS area schools on average achieve less highly than the average of all the schools in the GY Borough area. 

The plans will address other targets, such as attendance and higher achievement levels, supplementing these NRF core targets.

It is hoped that the Excellence Cluster will be granted additional funding from 2006 for the Behaviour Improvement Programme (BIP)

The Learning Forum will prepare an action plan identifying actions which will support children and young people in their learning.

NRF allocations have been made available to support student achievement.


	O= 3

	
	
	
	
	
	
	
	P= 3

	
	
	
	
	
	
	
	O= 3

P= 3

	Evidence
LEA and EAZ records and databases


Reviewing Delivery
Progress on Learning

	Lead Person (s)

Learning Strategy Sub Group of Learning Forum
	Review Date : April 2004

	Other Partners/People Involved LEA, EAZ, LSC, Learning Community and GY Further Education and Sixth Form Colleges
	LSP Group(s) Learning Forum




	
	Strategic Objective: Increase Skills and Qualifications

- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target

for the 

year
	Actual
	Next Milestone and date
	NRF?

Y/N
	What is the LSP activity to meet target? 
	Scores 

Outcomes Plausibility

	Staying in Full Time Education and Post  16
	2000

68.6% 


	To improve
	2002

73.5%


	To improve 
	N
	Raising the ambition and aspirations of the young people of the Borough of Great Yarmouth is central to the strategy. Work is being done through Careers Service/Connexions to make young people aware of the benefits of achieving qualifications.
	O = 3

	
	
	
	
	
	
	
	P = 3

	Entering Full Time Employment with Training inc Modern Apprenticeships
	2000

6.1%


	To improve
	2002

8.3%


	To improve

and narrow the gap from Norfolk average (12.4% 2002)
	N
	Work is being done through Careers Service/Connexions to make young people aware of the benefits of achieving qualifications.  
	O = 1

	
	
	
	
	
	
	
	P = 1

	Evidence
Learning and Skills Council records and databases


Reviewing Delivery
Barriers and Priorities for Learning

	
	Total Score for this section

O = 10

P = 10

	Strategic Objective: Increase Skills and Qualifications
	Date of Review April 2004

	

	Barriers

Excellence Cluster timetable means plans are still in the process of preparation and cannot be regarded as definitive.

Lack of shared perspective between statutory and voluntary sectors. Need to address minority issues.

Low level of understanding in the LSP as a whole on education and learning issues.

Lack of involvement of young people

Local (Great Yarmouth specific) data for vocational qualifications and has not been readily available 
	
	Action for Improvement

Of the four special interest forums, the Learning Forum is the newest. A sub group of this Forum is part way through a series of meetings to formalise and finalise the Borough’s Learning Strategy. This will include specific reference to barriers.

As part of this exercise, a comprehensive number of SMART targets are being set. 

The Learning Forum will periodically look at achievements against these targets.

	
	
	

	Possible Solutions

Data to be analysed and collected for the Borough of Great Yarmouth only. Targets to be set for the Borough.

Include awareness raising as part of LSP development.
	
	


Reviewing Delivery
                                                 Progress on Economic Development
	Lead Person (s)

Peter Wright, Economic Development Officer, Great Yarmouth Borough Council

Roy Northcott, Research Officer, Great Yarmouth Borough Council 
	Review Date :

 April 2004

	Other Partners/People Involved

Great Yarmouth Economic Forum, Great Yarmouth Marketing Initiative, Great Yarmouth Learning Partnership, Norfolk Learning & Skills Council, Norfolk & Waveney Enterprise Services
	LSP Group(s) e.g. theme sub-groups

Economic

Economic Forum


	
	Strategic objective:  The development of sustainable economic activity to create socially inclusive wealth.

  See below
- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target
for the 
year 2003
	Actual
	Next Milestone and date
	NRF?
Y/N
	What is the LSP activity to meet target? 
	Scores 
Outcomes Plausibility

	Raise percentage of working age persons in employment
	66.1 in Feb 2002
	69.0
	69.7 in Feb 2003
	72.0 by 2004
	Y
	Great Yarmouth Borough Council is a key partner in the Economic Forum. The Council together with Great Yarmouth Marketing Initiative works with local businesses and business support agencies to promote the area as a business location and for inward investment through exhibitions, events, advertising and publications. Great Yarmouth Borough Council provides business support through industrial liaison visits, enquiry responses, advice and information (including grants available).  It supports the Best Start scheme for start-up businesses in Norfolk and the local enterprise agency activity (Norfolk & Waveney Enterprise Services).  The Council provides nursery units on easy terms and hi-tech space at Beacon Innovation Centre.  It is promoting Beacon Park as a high quality business park for new investment.  The Council works with Norfolk & Waveney Enterprise Services to encourage social enterprise development and increased employability in the most deprived wards of the Borough.
	O        3

	
	
	
	
	
	
	
	P        3

	Increase average gross weekly pay
	399 in county in 2002
	£415
	£417 in 2003
	£425 by 2004
	Y
	Liaising with Great Yarmouth Learning Partnership, Great Yarmouth Education Action Zone and Norfolk Learning & Skills Council to improve educational standards and identify skills gaps and seek to address them e.g. Protrain – training future engineers.


	O         3

	
	
	
	
	
	
	
	P         3

	Improve number of VAT registrations per 10,000 population

(stock)
	250 

year end

2001
	251
	251

year end 2002
	253 by year end 2004
	N
	Great Yarmouth Borough Council liaises closely with businesses and all the business support organisations in the area to assist with business start-ups and  expansion. It also financially supports a business start-up programme and funds a new technology scheme.  The Council  financially supports the main business support agency (Norfolk and Waveney Enterprise Sevices) which provides business support for the Assisted Area Grants scheme.  At Beacon Innovation Centre the Council provides hi-tech serviced work space for start up and small businesses and at St. James Resource Centre there will be similar serviced facilities for social enterprises.
	O         3

	
	
	
	
	
	
	
	P         3

	
	
	
	
	
	
	
	O

	
	
	
	
	
	
	
	P

	Evidence

Economic Development department database


Reviewing Delivery     
Barriers and Priorities for Economic Development

	
	Total Score for this section

O = 9

P = 9

	Strategic Objective: The development of sustainable economic activity to produce socially

                                                   inclusive wealth 
	Date of Review

April 2004 

	

	Barriers

A significant number of Great Yarmouth employment is involved in (or connected with) the offshore gas industry. As such the industry is very much reliant on international factors – including oil prices. 

Often development and investment decisions are made outside the county, the country and even Europe.

Great Yarmouth’s relative peripherality and lack of good road links continue to hamper its attractiveness to investors.

Shortage of good quality building land for general industrial use.

Lack of Broadband services in a significant part of the rural area of the Borough.

Skills levels in the workforce are below average.
	
	Action for Improvement

Continue to lobby for infrastructure improvements.

Revisit current employment area allocations as part of the roll forward of the Local Plan.

Prepare revised Investment Guide – to consider electronic version.

Preparation of a county-wide Broadband Strategy to highlight areas for action.

Promote the area to new players in the oil and gas industry.

Encourage the location of wind energy companies in Great Yarmouth.

Identify and address skills gaps.

Increase the number of social enterprises working with NWES and drawing on the research findings of the Guild.



	
	
	

	Possible Solutions

Improvement in infrastructure including plans for a proposed outer harbour

Investment Guide including newsletter advising of Great Yarmouth’s attractiveness and financial incentives.

Allocate area(s) for general industrial use.

Increase area covered by Broadband availability.

Attract new players in the oil and gas industry.

Diversify the energy industry.

Identify and address skills gaps.
	
	


Reviewing Delivery
Progress on Crime and Disorder Reduction

	Lead Person (s) 

Area Commander C/Supt R Adcock

Responsible Authority Group - CDRP


	Review Date: 

April 2004

	Other Partners/People Involved

Gt Yarmouth Crime and Disorder Reduction Partnership. 
	LSP Group(s)  Social Forum


	
	Strategic objective: Crime and Disorder Reduction

- Below, capture how this strategic objective is broken down into individual targets 

	Target
	Base-line
	Target

for the 

year
	Actual
	Next Milestone and date
	NRF?

Y/N
	What is the LSP activity to meet target? 
	Scores 

Outcomes Plausibility

	Tackle the supply of Class A Drugs

Maintain the number of ‘supply’ offences (BVPI129) at 2003/4 levels

Increase year on year the proportion of problematic drug users in treatment from the priority neighbourhoods


	2002/3

11


	n/a


	2003/4

30
	2004/5

30

8 recorded offences by 30th June 04


	N
	National / Force/ Area Policing Plan target.

Crime and Disorder Reduction Partnership Strategy 2002-2005 prioritises Substance Misuse and an Action Group has been established to take forward.

DAAT  Adult Treatment and Community Plans 

DAAT impact – treatment plan for 19 and under

Interventions:

Targeted Policing and disruption tactics

Mobile and statistic CCTV

Arrest Referral Scheme

Establishment of Pier Project – multi agency intensive supervision project for prolific drug dependent offenders


	

	
	
	
	
	
	
	
	O 3

P 3

	To reduce domestic burglary target by 10% in 2004/5 
	Target 2002/3

591

Actual: 608 offences

2002/3

 
	Target 2003/4

634
	536

5.6 offences per 1000 popula -tion

12.2 offences per 1000 house -holds


	Target 2004/5 

570

No more than 142 offences by 30th June 04.
	Y
	Target with National, Force and Local Policing Plan, contributing towards Public Service Agreement – to reduce burglary dwelling by 30% by 2005

Crime and Disorder Reduction Partnership Strategy 2002-2005 prioritises domestic burglary and an Action Group has been established to take forward.

BVPI 126

Interventions:

Targeted Policing of offenders

Target Hardening (locks etc) via Norfolk PACT

Alleygating Scheme

Thumb Print Scheme – Secondhand shops

Resettlement Project – supporting ‘revolving’ door offenders

Victim follow up support pack

Homewatch


	O 4

	
	
	
	
	
	
	
	P 3

	To reduce Vehicle Crime target by 3% in 2004/5
	Target 2002/3

1366

Actual 1457

 
	Target 2003/4

1436
	1499


	Target 2004/5

1392

No more than 348 offences by 30th June 2004
	Y
	Target with National, Force and Local Policing Plan for 2004/5

Crime and Disorder Reduction Partnership Strategy 2002-2005 prioritises Vehicle crime and an Action Group has been established to take forward.

BVPI 128

Interventions:

Targeted Policing of offenders

Thumb Print Scheme – Secondhand shops

Resettlement Project – supporting ‘revolving’ door offenders

Victim follow up support pack (being developed)

Homewatch

Car Parks to achieve ‘Secured Car Park Status’

Public Awareness Campaign

Property on view letter scheme

ANPR – Automatic Number Plate Recognition


	O 3

P 3

	To prevent an increase in the level robberies in 2004/5 compared with 2003/4

To prevent an increase in the level of violent crime in 2004/5 as compared with 2003/4


	2002/3

114

2002/3 

2119

()
	Target 2003/4

114

n/a


	90

0.9% offences per 1000 population

2003/4

2178


	Target 04/05

90

30th June – no more than 22 recorded offences

Target 2004/5 2178 

30th June – no more than 544 recorded offences


	N

Y
	National / Force Policing Plan target.

Crime and Disorder Reduction Partnership Strategy 2002-2005 prioritises Violent Crime and an Action Group has been established to take forward.

BVPI 127

Interventions:

Targeted Policing and disruption tactics

Pubwatch

CCTV Control room/Door Supervisors radio link

Target Public Hotspots

Mobile and statistic CCTV

Multi agency visits to problem premises

Promote proof of age schemes


	O 4

	
	
	
	
	
	
	
	P 3

	Domestic Violence – to take positive action


	(no target)
	2003/4

60% arrest rate where power exists
	Achieved
	Target 2004/5 

70%

Qrt monitoring
	Y
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Evidence 

Great Yarmouth Police statistical and Home Office reporting database.



Reviewing Delivery    
Barriers and Priorities for Crime and Disorder 


                                   Reduction.

	
	Total Score for this section

O = 14

P = 12

	Strategic Objective: Reducing Crime and Disorder
	Date of Review April 2004

	

	Barriers

1.  Key agencies not working together to reduce Crime & Disorder                                                                                                         and the fear of crime.

2.  Lack of confidence in the Crime and disorder Partnership(CDRP).

3.  Inadequate resources to address Crime Reduction issues.

4.  Diversion of resources from dealing with key areas of Crime & Disorder.

5.  Insufficient information to enable problem solving techniques to be applied to deal with crime.

6.  Information sharing and exchange between agencies not effective.
	
	Action for Improvement

1.  Provide information and training to support the sustainability of the CDRP.

2.  Promote and inform members and others of the work of the CDRP.

3.  Implement the “Audit to Action” process to identify local,                county and national information on Crime & Disorder to enable a forward three year Crime & Disorder Reduction strategy to be produced for implementation on 1 April 2005.

4.  Review existing arrangements for sharing information to ensure clarity in its implementation and thus confidence in the exchange of data.

5.Pursue all available avenues to obtain sustainable and short term funding to reduce Crime & Disorder.

	
	
	

	Possible Solutions

1.  Provide information and training to Representatives of the key agencies to substantiate the benefit of partnership working, the roles and responsibilities of the partners and the aims and objectives of the Responsible Authority Group (RAG).

2.  Promote and inform the community and other agencies of the role and achievements of the CDRP.

3.  Ensure partner organisation bid for ongoing mainstream funding and opportunist funding when it is available.

4.  Target resources through monitored and accountable project management.

5.  Adopt the problem solving method to achieve robust. Information   to deal with offenders, victims and locational data.

6.  Reinforce the need to have confidence to share information.
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SECTION 2 
Reviewing Partnership Working

Review of Partnership Working

This section builds on work we have already done through the accreditation process on the LSP as a partnership. It uses the same six core criteria: 

1) Strategic, 

2) Inclusive, 

3) Action-Focused, 

4) Performance Managed, 

5) Efficient, 

6) Learning and Development.

There are also government requirements  to develop a protocol with the Community Empowerment Network (CEN). 

A CEN/LSP Working Group, involving members of the community and voluntary sector, representatives of the theme forums and  local and county statutory agencies has been formed and is making progress on the drafting of the protocol. We are following guidance and best practice which suggests that six months or more should be allowed to finalise a protocol. 

SECTION 2.1
Reviewing Partnership Working




Strategic Criteria

	2.1.1

Vision
	The LSPs vision is clear, ambitious and achievable. It is owned and agreed by all partner agencies and the CEN
	Score

3

	
	What Evidence do we have to demonstrate this standard?

Relevant documentation exists and is circulated widely, however is not widely quoted by partners.  Review has been undertaken and is re-focusing the partnership.  Evidence of increasing involvement of the new CEN.  Statutory partners are committed to joint working towards shared goals

Interviews with partners, individual partners’ strategies, LSP web site, LSP review
	What key progress have we made?

Documents prepared and shared by all partners

Some partners more involved in delivery than others

Partnership in place to continue development

New CEN engaged with developing its role to take a more active role in involving community in consultation & delivery

Understanding by partners of structure of LSP
	

	
	

	2.1.2

Strategy
	The Community Strategy and the Local Neighbourhood Renewal Strategy set National floor targets and identify priority neighbourhoods and wards.  Sound methodologies have been used to set targets in these areas and plans for achieving these are based on plausible actions. 
	Score

4

	
	What Evidence do we have to demonstrate this standard?

Partners have put significant effort into contributing sound data to the planning process.  Links are made with national targets and individual partners’ strategies/plans.  Partners have contributed to planning and delivery of plausible actions

Actions in section 1, interviews with partners, minutes of Forum meetings
	What key progress have we made?

Data contributed by partners based on sound methods

Actions taken to achieve targets

Reviews taking place

Some linkage of partner targets
	


SECTION 2.1
Reviewing Partnership Working
Strategic Criteria

	2.1.3

Leadership
	Strategic leadership is provided by the LSP to make sure that it’s own strategies are reflected in partners business strategies and are cascaded down to team and individual work objectives
	Score

3

	
	What Evidence do we have to demonstrate this standard?

Key partners, e.g. the Borough Council and the PCT are actively working to deliver LSP targets and organisations seem committed to this way of working.  However, to date there has been a lack of involvement by non-statutory bodies (e.g. voluntary and community sector, business sector) in this process.  Interviews and other evidence show lack of understanding by some partners of the roles of these sectors in the LSP

Interviews with partners from statutory organisations and voluntary and community groups, training delivered to voluntary and community groups
	What key progress have we made?

Partners recognise role of LSP in delivering shared objectives

Beginning to demonstrate signs of shared and innovative delivery methods

Insufficient reference to learning from best practice

Commitment to developing equality of partnership but lack of evidence of changing practice


	

	
	

	2.1.4

Structure & accountability
	The Partnership organises itself in a systematic, clear and accountable way. The LSP board is effective with members having the authority to speak for their organisation and there is genuine community involvement through the CEN
	Score

3

	
	What Evidence do we have to demonstrate this standard?

The LSP structure (which pre-dates the NRF) is well established and understood by many individuals & organisations from all sectors.  There is a high level of involvement by the voluntary and community sector in the Social Forum.  There is commitment to the LSP from senior people in many statutory agencies, enabling representatives to speak with authority.  The CEN is relatively new and is beginning to achieve genuine community involvement although at present there are insufficient linkages between the CEN and the rest of the LSP.  The CEN is currently developing systems to enable it to become more accountable but these systems are not yet in place.

CEN Action Plan, interviews with partners, minutes of Forum meetings, LSP accreditation updated action plan
	What key progress have we made?

Board members have sufficient authority to speak for partner organisations

Framework in place to develop community involvement
	

	Total Score
	13


SECTION 2.1
Reviewing Partnership Working
Strategic Criteria

	Barriers to Progress and Priorities for Action
	Total Score for this section

13

	Criteria: Strategic
	Date of Review  April 2004

	

	Barriers

Tendency for statutory partners to deliver new actions without reviewing full range of options for delivery

No fundamental change in relationship of statutory and voluntary and community sector partners

Statutory requirements for data collection are not easy to collate as they often cover different geographic areas using different criteria and methodologies.  Data Protection Act can often lead to barriers being created.
	
	Action for Improvement

Develop the practice of identifying where similar issues have been addressed in other NRAs and other parts of the UK as part of the action planning process – use of regen.net

Continue to build the capacity of the voluntary and community sector to enable it to become more representative

Work with statutory partners to develop their understanding of the contributions non-statutory partners can make to the LSP and community strategy

CEN to develop a transparent mechanism to select representatives on forums and LSP to incorporate this into the overall structure

Develop a mechanism for small businesses to be consulted and represented within the LSP infrastructure

	
	
	

	Possible Solutions

Improve the relationship between statutory and non-statutory partners

Raise awareness of actions in other parts of the country that the LSP could replicate and learn from

Development and adoption of CEN/LSP Protocol
	
	


SECTION 2.2
Reviewing Partnership Working
Inclusive Criteria

	2.2.1

Processes
	The processes through which the LSP operate are sound efficient and transparent. 
	Score

2

	
	What Evidence do we have to demonstrate this standard?

There is little evidence that diverse and excluded groups have been involved in planning activities and setting targets.  They may now be involved in delivery actions.

Meetings are dominated by local authority practice and styles and although meetings are open to the public, few alternative methods of engaging the community seem to have been considered

Minutes of Forum meetings, interviews with partners
	What key progress have we made?

Structures provide links to a wide range of stakeholders

Partners understand how LSP aims to improve the area
	

	
	

	2.2.2

Community Impact
	Local strategies are monitored and evaluated as appropriate; to make sure they reflect the views of all sections of the community and findings fed back to LSP members.
	Score

1

	
	What Evidence do we have to demonstrate this standard?

There is no evidence that the impact of LSP actions is being measured.  There are no procedures in place to monitor whether increased involvement of excluded groups has occurred

Lack of evidence in any site, LSP accreditation updated action plan – no mention of monitoring equal opportunities actions
	What key progress have we made?

CEN framework established to provide better links with community
	

	Total Score
	3


SECTION 2.2
Reviewing Partnership Working
Inclusive Criteria

	Barriers to Progress and Priorities for Action
	Total Score for this section

3

	Criteria: Inclusive
	Date of Review  April 2004

	

	Barriers

Insufficient monitoring and impact assessment

Meeting styles not evolving to promote openness and community engagement
	
	Action for Improvement

Develop a scrutiny role for CEN to collect evidence and review practice for its impact on communities

Review resources available to support capacity building within the current support organisations and emerging groups

Identify budgets for impact assessment and evaluation – to measure the achievement of delivery targets and inclusivity

Include social inclusion and equal opportunities criteria in existing monitoring procedures

Review meeting structures – style, location, timing, etc.

	
	
	

	Possible Solutions

Review options to make processes more inclusive – including researching successful models elsewhere

Develop monitoring and evaluation processes to measure impact and inclusivity
	
	


SECTION 2.3
Reviewing Partnership Working
Action Focused Criteria

	2.3.1

Affecting Mainstream Services
	Neighbourhood Renewal objectives are incorporated in mainstream services. This is demonstrated by changes in use of mainstream funds, re-shaping of service delivery  and joining-up with other services to deliver agreed targets.
	Score

3

	
	What Evidence do we have to demonstrate this standard?

Statutory partners are re-shaping services, working on joined up actions and changing the way mainstream funds are used in order to pursue  shared objectives

Use of NRF and CEF is predicated on mainstream funding being available to continue the project from one of the statutory partners although this might limit innovation and the ability of initiatives to identify other funding, it demonstrates that partners have given consideration to how new services can be continued 

Interviews with partners, minutes of forum meetings
	What key progress have we made?

NRF linked to mainstream support for follow on funding

Statutory partners developing plans to share premises and provide more joined up service delivery
	

	
	

	2.3.2

Joint working & Partners changing in response to the LSP
	Local service providers are committed to changing local service delivery as a result of their participation in the LSP.
	Score

4

	
	What Evidence do we have to demonstrate these standards?

Key statutory partners have identified long term actions to continue joint working – operating out of newly build shared premises

Statutory partners have reviewed ways of working and have an understanding of the need to work in partnership with others

Interviews
	What key progress have we made?

Statutory partners demonstrating real commitment to changing ways of working
	


SECTION 2.3
Reviewing Partnership Working
Action Focused Criteria

	2.3.3

Clear decision making
	Decision making processes are clear and understood by all those involved. Meetings resolve issues and make good decisions that are in line with strategy. Risks are well assessed.
	Score

3

	
	What Evidence do we have to demonstrate this standard?

Some decision making process are clear and understood by partners, others, such as cross-cutting projects, are unclear.  Some issues have not been resolved because of apparent misunderstandings between different partners of the others’ custom and practice.

There are some links with the overall strategy but these could be clearer

Minutes of Forum meetings, interviews with partners
	What key progress have we made?

The decision making processes of some partners are clear and linked to the strategy
	

	
	

	2.3.4

Capacity Building in Neighbourhoods
	The LSP has taken steps to strengthen the capacity of the community to participate in the delivery of neighbourhood renewal.
	Score

3

	
	What Evidence do we have to demonstrate this standard?

Some partners from the voluntary and community sectors are fully engaged with the LSP and its activities but this is not universally the case.  Actions are now being undertaken to build the capacity of the community and of voluntary and community groups

Voluntary and community sector training, minutes of Forum meetings, interviews with partners
	What key progress have we made?

CEN developing capacity building measures

Training for community and voluntary sector members under way
	

	Total Score
	13


SECTION 2.3
Reviewing Partnership Working
Action Focused Criteria

	Barriers to Progress and Priorities for Action
	Total Score for this section

13

	Criteria: Action Focused
	Date of Review   April 2004

	

	Barriers

Limited changes to methods of delivery

Lack of understanding by some voluntary and community agencies of role and purpose of LSP

Lack of actions to give non-statutory and community groups a role in delivery actions

Lack of engagement with some excluded groups – e.g. BME community

Lack of engagement with small business sector
	
	Action for Improvement

Identify and address areas of activity where one partner’s approach could benefit from the perspective of others

Review the impact of the sustainability criteria on actions undertaken and revise to ensure that innovation is not excluded and that continuation funding is subject to a mutually agreed evaluation process.  Also sustainability should include funding generated from funders outside the Borough and income earned through trading

Ensure that capacity building actions are reaching all excluded communities including BME groups

Identify how capacity building measures can be adopted by the small business sector

	
	
	

	Possible Solutions

Continue the capacity building actions undertaken by voluntary and community sector

Review how the collection of evidence is fed back to decision making body and influencing those decisions

Review sustainability criteria
	
	


SECTION 2.4
Reviewing Partnership Working
Performance Managed Criteria

	2.4.1

Monitoring, Review & Evaluation
	Local strategies are monitored and evaluated as appropriate, operational planning takes account of feedback and findings.
	Score

2.5



	
	What Evidence do we have to demonstrate this standard?

Actions are linked to LSP targets and aims but there is little evidence of impact evaluation taking place or of planning being based on the findings of monitoring and evaluation processes

There is little opportunity for communities to feed into the process

Minutes of Forum meetings, interviews with partners
	What key progress have we made?

Actions linked to LSP targets and aims
	

	
	

	2.4.2

Links to Partners performance management systems
	Where possible partners of the LSP have aligned their performance management arrangements to meet the LSP Business Planning cycle 
	Score

3.5



	
	What Evidence do we have to demonstrate these standards?

Statutory partners are making arrangements to align services, staff from different statutory agencies are working together on project and planning is under way for future working including shares premises and closer planning of services

There is little evidence that the non-statutory partners are involved in this process

Interviews with partners, LSP review process reports
	What key progress have we made?

Data sharing is taking place

Individual agencies developing joint working practices

Individual performance management targets incorporated into LSP targets
	

	Total Score
	6


SECTION 2.4
Reviewing Partnership Working
Performance Managed Criteria

	Barriers to Progress and Priorities for Action
	Total Score for this section

6

	Criteria: Performance Managed
	Date of Review   April 2004

	

	Barriers

Lack of impact assessment of actions

Lack of community input into performance review

Lack of external evaluation of actions

National budget and planning cycles prevent local agencies from closely aligning services
	
	Action for Improvement

Forums to identify appropriate evaluation processes to assess the performance of overall strategic objectives for which they are responsible

The LSP Board to identify appropriate methods to collate evidence and disseminate to members and partners

CEN to advise LSP on appropriate methods for involving and engaging with the wider community, in particular the most excluded groups 

	
	
	

	Possible Solutions

Identify ways of evaluating impact of LSP actions and involving the community in the process

Identify processes through which the forums can use findings from monitoring and evaluation to influence future planning and improve performance
	
	


SECTION 2.5
Reviewing Partnership Working
Efficient Criteria

	2.5.1

Straight forward partnership working
	The LSP is working to streamline partnerships and to clarify links between the LSP and other partnerships. 
	Score

4.5

	
	What Evidence do we have to demonstrate this standard?

The LSP has just undergone a review and this has led to partnerships being questioned and streamlined

The LSP is working closely with other partners including Shaping the Future, EEDA, joint working with Waveney District Council to link developments in Great Yarmouth and Lowestoft 

Minutes of Forum meetings, interviews with partners, LSP review report
	What key progress have we made?

Local partnerships rationalised

Joint planning taking place

Links developed with external agencies and wider partnerships
	

	
	

	2.5.2

Context & Evidence Base
	LSP strategies are based on a) accurate information about the nature of specific problems and b) evidence of what works in determining responses. 
	Score

2

	
	What Evidence do we have to demonstrate this standard?

Statutory partners are working together to resolve specific problems on the basis of accurate data

There is little sign of evidence from projects elsewhere in the UK or from the evaluation of local projects being used to inform and influence future the planning of future provision

Interviews with partners, performance delivery framework, community strategy
	What key progress have we made?

New methods of delivery are being adopted and mainstreamed

Some consultation has taken place within local communities
	


SECTION 2.5
Reviewing Partnership Working
Efficient Criteria

	2.5.3

Funding
	The LSP has developed sound financial management systems.
	Score

3



	
	What Evidence do we have to demonstrate this standard?

There is clear accountability for the management of funds and this is understood by all statutory partners and some non-statutory partners

Statutory partners are seeking to create synergy in the assessment and distribution of funds

Minutes of Forum meetings, interviews with partners
	What key progress have we made?

Accountability for funding is understood by partners

Mainstreaming issues are being addressed
	

	
	

	2.5.4

Information management and technology
	The LSP is making the best use of the latest technologies as appropriate to enhance their information, accessibility and communications.
	Score

3

	
	What Evidence do we have to demonstrate this standard?

Some use is being made of the latest technologies to improve communication

There is no evidence that an access audit has been undertaken to assess what kinds of technology improve and impede community involvement in communication

Minutes of Forum meetings, interviews with partners, voluntary and community sector training, meeting with LSP officer
	What key progress have we made?

Web site is live and used for some information exchanges and public access

LSP and Forum members using emails to communicate

Some thought given as to how community & voluntary groups access information 
	

	Total Score
	6


SECTION 2.5
Reviewing Partnership Working
Efficient Criteria

	Barriers to Progress and Priorities for Action
	Total Score for this section

6



	Criteria: Efficient
	Date of Review

	

	Barriers

Some decision making on funding has not been supported by all partners

Lack of clarity in role of 20/20 forum as ultimate arbitrator 

Lack of capacity in some voluntary and community organisations and in the community to use and access ICT

Non-statutory organisations’ lack of resources to engage with participation and consultation process (e.g. printing substantial emailed documents at their own expense) 

Lack of monitoring and evaluation and feedback

Lack of clarity regarding links with other partnerships, in particular the County LSP
	
	Action for Improvement

Identify resources requires to underpin ICT needs

Identify resources for monitoring and evaluation – using existing knowledge and information collected by partners as well as external evaluators

Build up a process of continuous improvement based on evidence of what works from data collected in this LSP and from elsewhere

Clarify the roles and remits of other partnerships, with the top priority being the County LSP

	
	
	

	Possible Solutions

Role of decision makers will be clarified following the LSP review and streamlining of structures

Undertake needs and skills assessment of all partners with regard to ICT use

Develop a monitoring and evaluation strategy for individual projects and the overall LSP
	
	


SECTION 2.6
Reviewing Partnership Working
Learning Criteria

	2.6.1

Developing local learning, skills and knowledge
	The LSP is aware of its skills and knowledge needs to prepare and deliver plausible and achievable Community Strategies and LNRSs
	Score

2

	
	What Evidence do we have to demonstrate this standard?

Review of LSP

Current programme of training undertaken through the CEN

Little evidence of the statutory partners having identified and addressed learning needs for themselves and their colleagues

Voluntary and community sector training, interviews with partners
	What key progress have we made?

Role of social Forum and CEN reviewed

Issue of partners’ learning needs has been identified and possible ways forward planned although not yet activated
	

	Total Score
	2


SECTION 2.6
Reviewing Partnership Working
Learning Criteria

	Barriers to Progress and Priorities for Action
	Total Score for this section

2

	Criteria: Learning
	Date of Review   April 2004

	

	Barriers

Lack of awareness of some partners own learning needs in order to adapt new approaches and delivery mechanisms – statutory partners may not identify gaps in their own knowledge – only that of community and voluntary partners

Lack of joint learning needs assessment of all partners

Lack of engagement with models of good practice delivered elsewhere
	
	Action for Improvement

Undertake a development needs assessment for the LSP

Identify appropriate learning opportunities (including visits to other partnerships, site visits to community groups, use of www.regen.net formal training, etc

Plan a programme of awaydays, to take place twice a year and for all partners to attend

Develop a process for the lead bodies on all three areas of learning to be linked to the rest of the LSP via the Board

	
	
	

	Possible Solutions

Identify three different areas of learning that the LSP needs to address

· Strategic targets identified in the delivery plan such as improving levels of educational attainment amongst school pupils

· Community learning to enable local residents to engage with the LSP and to build the capacity of the community

· Learning for the partners and others directly involved with the LSP relating to new ways of working and working in partnership

Identify what skills and knowledge are needed by practitioners and partners and identify appropriate solutions
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