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GREAT YARMOUTH ECONOMIC FORUM
14 September 2006 – 4.00 pm 
PRESENT:

C Hacon (GY PCT) (in the Chair); P Barry (Chamber of Commerce), L Brooks (ANGLE), T Gonzalez (Learning Forum Chairman), M Gouldby (Great Yarmouth Port Users Association), R Hetherington (Jobcentre Plus), K Horne (NWES), I McCreadie (Town Centre Partnership), P Nathan (Community Empowerment Network), J Reynolds (EEEGR), Councillor B Stone (Great Yarmouth Borough Council), C Williams (Chamber of Commerce), P Wishart (Great Yarmouth Museums) and P Witcombe (GO-East). 

D Stannard, P Wright and S Davis (Great Yarmouth Borough Council Officials).


1.
APOLOGIES FOR ABSENCE
Apologies for absence were received from T Aydin, M Barrow, J Best, G Brough, Councillor B Collins, C Congreve, D Dukes, T Leonard, R Parkinson, N Pryke and J Steward.
2.
MINUTES

The minutes of the meeting held on 15 June 2006 were confirmed.

3.
MATTERS ARISING
(a)
City Strategy – Expressions of Interest 
It was reported that Great Yarmouth’s expression of interest had been unsuccessful.

(b)
Assisted Area Status

The Economic Development Officer expressed concern that, whilst the review was still in progress, Great Yarmouth was not on the indicative area map despite meeting all the criteria.  Reference was made to the fact that some areas were writing direct to Ministers and it was agreed that a letter would be sent to the Minister, Margaret Hodge.  It was noted that a decision would not be made until mid October. 


RESOLVED:

That the Economic Development Officer write to Margaret Hodge,  DTI Minister to request the retention of Assisted Area Status for Great Yarmouth.
4.
EMPLOYMENT ISSUES IN THE BOROUGH

The Forum received the initial outcomes from a meeting held on 8 September with employers and service providers.  Rob Hetherington reported that fortunately there was a lot of similarity between the issues raised by the providers and employers.  He added that the next stage would be to consult those who were not in work.  He stated that attendees had seemed agreeable to a suggestion that a further meeting be held to draw up an action plan.


RESOLVED:
That the current position be noted and the Economic Development Officer be requested to provide regular updates at future meetings. 

5.
UNEMPLOYMENT STATISTICS

The unemployment statistics dated July and August 2006 were noted.

Reference was made to the Employment Plan meeting and the Chairman reported that it was clear from statistics provided that the skills jobseekers had did not replicate the jobs available in the Borough.  Rob Hetherington cautioned that the statistics referred to had been a monthly snapshot.  It was noted that research data for the energy sector was available and this was being used to try to attract skilled workers.  It was suggested that it might be possible to survey Next Step Programme clients to ascertain barriers etc.  


RESOLVED:


That any further comments be submitted to Rob Hetherington.

6.
LOCAL ENTERPRISE GROWTH INITIATIVE (LEGI)

The Forum received the Economic Development Officer’s progress report in relation to LEGI.  It was noted that a job description for the Project Manager was being drawn up and an operating/project managers group was likely to be set up shortly.  Members were informed that 95% of the allocated funding for this year had to be spent in this year.  It was suggested that a decision on whether any funding needed to be carried over should be made as soon as possible.  The need to bear in mind that the amount of carry over was limited to 5% of County pooled funding which included NRF was stressed.  Reference was made to the enterprise hub building and the query was raised as to whether the premises on King Street currently occupied by the Learning Store could be used even if it was only on a temporary basis.  The Chairman reported that this issue would be discussed by the LEGI Board shortly.

7.
PCT RECONFIGURATION

The Chairman reported that the final meeting of the Great Yarmouth PCT Board had taken place and a new Great Yarmouth and Waveney PCT Board was now being established.  Mike Stonard had been appointed as the Chief Executive with Bernard Williamson as the Chairman.  Applicants for Non Executive Director posts had been interviewed but it was unlikely Directors would be appointed until Christmas.  The new Board would become effective from the 1 October 2006 and it was stressed that the level of community care would not change.
8.
NEIGHBOURHOOD RENEWAL FUND

Kevin Horne reported on the “Barriers to Employment” project funded by NRF and it was noted that there was unlikely to be any slippage.  It was also reported that the number of STEP Placements had exceeded the target.  Teresa Gonzalez added that reports were being made to the NRF Team on a quarterly basis.  A number of referrals had been made from Next Step and Jobcentre Plus but the register had stayed quite low.  Contact had been made with the PCT in order to work with GP’s to hold Advice Clinics in Surgeries etc.  Teresa reported that it was also hoped to work with the Great Yarmouth College on a build project which would give hands-on work experience of a building site, possibly linking in with the SHARP Project.  Members were informed that since submitting the bid, taster courses had become more expensive and Teresa indicated that any slippage would be welcome.  The Economic Development Officer reported that a decision on how slippage would be dealt with still needed to be agreed but it was likely that it would not be dealt with in each Fora as this was too complicated and time consuming.
9.
UPDATES ON MAJOR PROJECTS/SCHEMES

(a)
Urban Regeneration Company

The Forum received an update in relation to the above and it was noted that the first AGM had been held on Tuesday with a presentation of proposed changes to the structure to enable project delivery and the preparation stage.  It was added that a further consultation period would be held after 18 October.  A query was raised as to whether there would be an economic assessment of the Master Plan and Councillor Stone reported that Working Group would be redefined and restricted more to planning to enable it to progress quickly with a separate economic arm.  He added that there would be further studies such as the retail and leisure needs assessments but when projects were proposed they would be more detailed as presently it was just a vision.  The Chamber representatives reported that they had not received any response to a letter detailing some of their questions and particular concern was expressed in relation to the fact that there was no information on how the relocation of some businesses would be managed.  The business community was concerned that the plan would affect some specific businesses and it was possible that rather than relocating some would disappear from the area.  It was suggested that there should be a development cost model of what could happen ie when businesses relocated and the impact on land values etc.  Mike Gouldby added that the Great Yarmouth Port Users Association was also concerned at the impact of the URC.

RESOLVED:


That Councillor Stone be requested to report back the comments and concerns 
expressed at this meeting to 1st East and a further report be made back to the next 
meeting.
(b)
Learning and Skills Council

It was reported that the Chamber of Commerce was concerned at the impact the LSC reorganisation would have.

(c)
European Funding

The Forum received an update in relation to European Funding.  Reference was made to the Celebrate Awards and it was noted that three Great Yarmouth projects had been nominated, namely inteGREAT for a Transformation of Townscape Award, Cobholm and Lichfield Resource Centre and a Childcare Project at the Resource Centre which employed 38 staff had been nominated for an Entrepreneurship Award.  The Regeneration Manager reported that the East of England had made a submission for Objective Three (Interreg) Programme but Great Yarmouth had not been mentioned.  He added that because of this the County Council had been asked for their support for the submission to at least mention Great Yarmouth.

(d)
inteGREAT 
Members received an update in relation to the inteGREAT Scheme and it was noted that Phase Two works on the Seafront would commence shortly and hopefully the area up to St Peters Road would be completed by Easter.  It was also hoped to obtain funding to widen the pavement in front of Britannia Terrace to provide outside space for outside café area.  It was noted that the Licensing Committee was currently developing licences for outside cafes in the town.  
The Regeneration Manager reported that 70 expressions of interest had been received in relation to the Marina Centre site, some of which included a Casino operation.  He also reported that Cleaner, Safer, Greener Funding had been received and would be used to refurbish St George’s Park with the aim of achieving Green Flag status.  It was also hoped to attract further funding to enable other areas nearby to be enhanced in order to create a green pathway from the Seafront to the Quay.
(e)
East Port
It was reported that, although the outer harbour would only start with one berth it was envisaged that this would lead to more berths and Ro-Ro ferries in future.  Works were on course to start in the winter and hopefully the port would be operational by mid 2008.

(f)
Heritage

It was noted that no update had been provided.
(g)
GYMI

Members noted the update provided.

(h)
Transport Issues

The Forum received the update provided and it was noted that discussions were also ongoing to try to improve the Gapton Hall roundabout. 

Reference was made to the proposed third river crossing and a suggestion was made that all Great Yarmouth Groups should identify this as a priority and lobby EERA and Parliament.  The point was made that this was a high priority for 1st East and it was agreed that Philip Watkins and the County Council be asked to give a presentation on the third river crossing at a future meeting. 

(i)
Integrated Service Centre (ISC)
Whilst no formal update had been given in relation to the ISC, the Chairman reported that the Great Yarmouth and Waveney PCT Head Office would be in Beccles for at least a year.

(j)
Investing in Communities

The Economic Development Officer reported that the County Council wanted to re-establish a Partnership Board to run the IIC which would sit under the County Strategic Partnership.  They had requested a nomination from each LSP.  An EEDA summit would be held in November to discuss plans/priorities for the IIC and it was agreed that Great Yarmouth needed to re-establish its priorities in order to submit them to this summit.  Concern was expressed that the summit was two days long which meant that it was difficult for business representatives to attend.
(k)
East of England Plan

Members received an update in relation to the plan.

(l)
Shaping the Future

Bearing in mind the earlier discussions in relation to the third river crossing, the need to use links within local areas and to lobby was stressed.  It was suggested therefore that the Economic Forum should review Great Yarmouth’s priorities/ major projects and receive regular updates.  This would also enable Shaping Norfolk’s Future representatives to champion the priorities.  The Economic Development Officer suggested that the results of this discussion should also be fed into the Shaping Norfolk’s Future Business Plan.

RESOLVED:


That a special one off meeting of the Economic Forum be held to identify Great
Yarmouth’s priorities/major projects for inclusion in the Shaping Norfolk’s Future 
Business Plan. 
10.
MINUTES FROM THE OTHER FORA

The minutes from the Social Forum of 8 June and Learning Forum of 7 June were received.

11.
DATE OF NEXT MEETING

It was agreed that, whilst the next scheduled meeting would take place on 7 December 2006 at 4.00 pm, a special one off meeting would be held on a date to be arranged in order to discuss this Forums priorities which could then also be fed into the Shaping Norfolk’s Future Business Plan.

12.
CLOSURE OF MEETING

The meeting ended at 6.00 pm. 




































































