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ENVIRONMENTAL FORUM ANNUAL CONFERENCE

14 NOVEMBER 2006

PRESENT:

Representing Royal Society for the Protection of Birds:

M Smart (Chairman)

Representing Great Yarmouth Borough Council:

Councillor Garrod, Mr M Smith, Mr D Stannard, Mrs J Tinsley, Mr R Cole,  Mr N Darwish, Mr S Mutten, Miss K Edmonds

Representing Neighbourhood Management Board:
Mr T Carter

Representing Great Yarmouth Borough Services:

Mr B Harris

Representing Great Yarmouth Local Strategic Partnership:

Mr T Leonard

Representing Great Yarmouth Wildfowlers Association:

Mr M Pearson 

Representing Norfolk County Council:

Councillor J Holmes and Mr N Tupper

Representing Magdalen Community Partnership:

Mr A Ellison

Representing ENCAMS:

Mr S Chapman and Mr N Thomas

1.
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr R Davis (Environmental Agency), Mrs C Blamey (Great Yarmouth CAB) and Mr L Poulson (East Norfolk Sixth Form College).

2.
MINUTES
The minutes of the meeting held on 13 June 2006 were confirmed subject to an amendment stating that Mr Page was representing the Norfolk Wildlife Trust.

3.
MATTERS ARISING
The Chairman asked if any matters arising from the last minutes could be taken to the next Environmental Forum meeting on Tuesday, 5 December 2006.

4.
KEYNOTE ADDRESS – DELIVERING CLEANER, SAFER AND GREENER PUBLIC OPEN SPACES IN GREAT YARMOUTH
Councillor Garrod explained that the meeting would not follow a normal Environmental Forum Agenda, and instead would focus exclusively upon a Government Office funded support programme aimed at improving environmental service delivery Boroughwide.  He outlined aims of the Council in working towards the delivery of the Cleaner, Safer and Greener Public Open Spaces in Great Yarmouth and how this would be achieved. 

5.
INTRODUCTION FROM ENCAM
Simon Chapman from ENCAMS introduced the Cleaner, Safer, Greener support programme, and explained to members that their aim is to assist the Council in identifying the key issues to be dealt with in the Borough and working towards the Cleaner, Safer, Greener Agenda.  He informed members that the five big expectations were for Quality Education, NHS, Police, Public Transport and the Environment.  He explained that PSA 8 was a Public Service Agreement to deliver a Cleaner, Safer and Greener Environment, and briefly outlined the indicators contained within it.

Tim Leonard asked if the current LSP structure that Great Yarmouth Borough Council has adopted was correct as the policing side of the structure was under the Social Forum and he felt this should be under the Environmental Forum.  It was reported that each LSP structure was slightly different and that this was not rigidly set and other LSPs should be looked at for advice or guidance.

6.
FEEDBACK FROM LSP THEME MEMBERS ON PSA8 ISSUES ADDITIONAL STRATEGY AND ACTIONS “WHAT WE ALREADY KNOW”
Members were split into two groups to discuss what they thought the priorities of the forum were.  Each member then informed the rest of the group what their role was and their area of interest within the forum.  The group was then asked to list what local issues the Council were currently working towards and they were listed as:-

· The roll out of twin wheeled bins to the whole of the Borough

· Reducing the fear of crime

· Reduce dog fouling in the Borough

· Removal of abandoned cars

· As the Borough is a tourist resort ensuring that it is cleaned regularly and that the bins are emptied

· Improvement of open spaces to gain Green Flag status

·  Reducing litter

· Reducing rural fly tipping

· Regular bulky item removal amnesties to compensate for the County Council Refuse Station refusing to take items, along with liaison with the County Council on improvements to the running of the Refuse Station

A discussion ensued around the involvement of youths within the LSP and providing them with activities to be engaged in.  The group then discussed the alley gates and pointed out that there were both positive and negative responses to these.  The Environmental Policy Manager reported that the Council was on course to achieve its current targets, but stressed that they should be reviewed in March, after completion of the CSG Action Plan.

Mr A Ellison asked that thanks be passed on to the Forum for the Magdalen play equipment.  He also asked if the bottle banks on the Magdalen Square could be emptied more frequently as drinkers in the Cap and Gown public house have been leaving the pub and smashing the bottles on the play area.  The Environmental Policy Manager stated that if he informed the Housing Office on the Magdalen Square when the bottle banks need emptying they would ring up and arrange this.

Members were informed that only 43% of residents were satisfied with the services they received form the Council.  This is being addressed by better consultation with the public through customer satisfaction surveys.  Great Yarmouth Borough Council has been rated Bronze in the LGA reputation and they would like to improve in order to receive a Silver rating.

Members discussed the use of the local press and how this could be used for positive results.

The question was asked if the Council had a Liveability Champion and the Environmental Policy Manager reported that all elected members  champion issues of liveability within their respective wards, and that the Environmental Ranger Service, being highly visible and very popular, excels in fulfilling this role Boroughwide.

Joolz Tinsley commented on the rubbish behind King Street and the Environmental Policy Manager informed members that the waste collection would be taken away from trade premises and that enforcement action could be taken.  He also informed members that the Community Litter Reduction Scheme and DERT Team were in place and that the Community Rangers are using mobile CCTV in residents’ houses to monitor hot spot areas.  It was also reported that the Car Clear Scheme was a success as an abandoned vehicle would not be in place for longer than two days before it was cleared.

The group then discussed the areas that they felt should be concentrated on and these included:-

· Enforcement of fines

· The need to raise aspirations of the local town by promoting big projects

· A need for better liaison with the press to ensure that the positives of the town are advertised

It was reported that the criteria for gaining Green Flag status in parks in the Borough was for the provision of public toilets, signage and historical elements.

ENCAMS informed members that they use the geodemographic ‘mosaic’ system that stores 54% of the data from the UK census and that this is updated annually.  The data includes details of careers, newspapers read and environmental issues.

LUNCH
Members adjourned for lunch at 12.45 pm and reconvened at 1.20 pm.

7.
ACTION PLANNING SESSION
Members again worked in their two separate groups and were asked to complete action matrix sheets detailing the issues in the borough and how these could be addressed.  They were detailed as:-

Reduce the percentage of unacceptable litter and detritus
· Look at methods of cutting the grass

· Tourism role

· Lack of awareness

· Civic pride

· Fast food

· Weak enforcement

· Private landlords

Reduce the number of abandoned vehicles
· Cheap vehicles

· Scrap prices

· Income

· Public transport

· Tyre disposal

· Advertisement of the official disposal methods for vehicles

Increase the number of Green Flag Parks
· Low level of green space available in town centre

· Poor quality open spaces

· New developments to include green space with a view to gaining green flag status

Reducing the percentage of households in poor condition
· Civic pride

· Income

· Landlords

· Housing Association

Improve Environmental Services CPA Score
· Lack of enforcement

· Very poor corporate communications

· Access to services

· Single non emergency number

Improve percentage of residents satisfied with the parks/open spaces
· Implement green space strategy as poor provision

Improve the percentage of householders that are satisfied with where they live
· This was listed as above suggestions

The Environmental Policy Manager informed members that the results would be collated from the three groups and the findings would be taken to the next Environmental Forum meeting and to the Cleaner, Safer, Greener Board Meeting.

8.
DATE AND TIME OF NEXT MEETING
It was agreed that the next Environmental Forum meeting be held on Tuesday, 5 December 2006 at 10.00 am.

9.
CLOSURE OF MEETING
The meeting closed at 2.30 pm.

